FP&A FOR FMCG COMPANY

OonTmMmM3aums CIDVIHaHCOBbIX N orepallMOHHbBIX MPOLECCOB:

KaK C MOMOLLbIO Moaenen Ha nnatdopme Optimacros
aBTOMATU3MPOBaTb OIOAXKETHbIM MPOLIECC W MOBLICUTH
2PPEKTMBHOCTb aHanM3a OaHHbIX

@ Llenb npoekTa

MpoOeMOHCTPUPOBaTb GYHKLIMOHANbHbIE MpenmMyLecTBa NAaTdopMbl Ha NpuMepe BoayKETHOW
Mogenun Financial Planning and Analysis ang rpynnbl koMmaaHum FMCG-cekTopa. ABTOMaTM3aLUmMA
npoleccos B Optimacros ons uenem GMHaHCOBOro NaaHMpoBaHMA M aHanm3a gaHHbIX NO3BOAAET
BbICTPOUTb MpoLecc BoayKeTUPOBaHWA, MOOENMPOBaTh CLEHAPWKM U KOHCONMOMPOBaTbL OTYETHI.
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B BbicTpavBaHMe 60OYKeTHOro NMpoLecca U KOHTPOSMb nokasatenen addeKTUBHOCTY
B KOoppeKTUPOBKM MO CTaTbaAM 3aTpaT C YY4ETOM BIoQYKETHOrO NpasKia 1 cBepxbooykeTa
B KoHconvpauua 6ogykeTa ¢ anuMmnHaumen BrO v kanbKynaumsa CKBO3HOM cebeCToMMOCTH
B AHanWTUKa No OIMYKETHLIM CLEHAPUAM 1 BepcuaMm, GakTopHbIN 1 ABC-XYZ aHanm3 no Bblpyyke

em 3ddeKT oT BHeApeHUa mogenn *
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COKpallleHo Bpem4a yBenmyeHa TOYHOCTb COKpallleHo Bpem4a COKpaLLEHO KOMMYecTBo
MoAroTOBKM MaHMPOBaHKA Ha MoaroTOBKY OLLIMOOK B MOArOTOBKE
Oo0KeToB OTYETHOCTM OAHHbIX

* Ha npurMepe NpuMeHeHHbIX MOA0BHbIX PELLEHNI Y 3aKa34YnKOB

CDYHKLI,MOHE]I'I M BO3MOXXHOCTHN

MoaknoYeHme K crneumanm3npoBaHHbiM MPOrPaMMHbIM MPOAYKTaM C MOMOLLbIO FOTOBOW
61ONNOTEKM CKPWMNTOB UHTErpaLImMm
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MNnaHMpoBaHMe 1 OTCAeXKMBaHMe TanoB BIOOYKEeTHOro NPOoLEecca, B TOM YMche MCMoNb3oBaHme
rpadmyeckoro nHTepdemnca Application manager Anga BbICTPamBaHMSA MPOLIECCOB COrflacoBaHUA

rmbkag poneBad MOoOesb, MHOIOMOMb30BaTENbCKMN I PeEXNM 1 OorpaHN4eHre rnpasB
nofib3oBaTenen B 3aBUCMMOCTU OT ponn nnn yCﬂOBI/Il7I OOCTyTra

2KcnopT otyeToB B MS Excel, MS Power Point, PDF-dawn, a Tak)Ke paccbiyika aBTOMaTUYECKMX
4 yBeOOMMAEHUM U3 cucTeMbl Ha E-mail mo ycnosuto
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Appec: 125504, r. Mocksa, Info@optimacros.com - I .
3anpocuTb AeMO Lmuntposckoe wocce, 4. 81, Optlmacros
nomelyeHuve 35/2 Ten: + 7 495 108 68 58
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