SUPPLY CHAIN MANAGEMENT IBP

Optimacros npegnaraet eauHyto cpeany ninaHupoBaHus, onTMMU3aUmm u

ynpasneHus Lensamu NocTaBok NpeanpuaTis MallMHOCTPOUTENBHOIO
npou3BoACTBa

@ Llenb npoekTa

Bbl60p onTnMmaribHoro Ha6opa NOCTaBLUMKOB N CXeM LOCTaBKu, BU3yaln3aund 6yﬂ,yLL|,VIX CcLeHapueB no
3aKyrnkam u nepeBo3Ke KOMMOHEHTOB/rOTOBOM npoaykunn Ha OCHOBaHUK CTpaTerM4eckoro ninaHnpoBaHuA
npennpuaTuAa, 6aJ'IaHCVIpOBKVI cnpoca un npeanoxeHud.

oQn
°=| Peluaemble 3agaun

n.l'laHVIpOBaHVIe Lenen nocTaBok maTtepunarnos ”n roToBOW npoaykuunn

[ |

B CuHxpoHusaums nnaHo ¢ S&OP, TOuP, Investment Planning, FP&A

m OnpegeneHne NOTpebHOCTM B TPAHCMNOPTE C Y4ETOM COOCTBEHHOrO aBTOMNapKa
[ |

OueHka NOoTpeBbHOCTN B CKNAACKMX NMNOLAANX U TEXHUKE

em OdhekT oT BHEAPEHNA Moaenn*

15% 35% \ 25%

Ha Ha Ha B 2 pa3a

COKpaLleH ypoBeHb yBenn4yeH 06BbeM COKpalleH o6bem CHWXXeHbl pacxodbl Ha
CTpaxoBbIX 3arnacoB CBOEeBpPEMEHHbIX 6pa|<a B 3aKase TPaHCNOPTUPOBKY
NnocTaBoOK
CDyHKL[I/IOHaJ'I N BO3MOXXHOCTU *Ha nprMepe npuMeHeHHbIX MOAOGHbIX PEeLLEeHU y 3aKa3unKkoB

- B

'Mbkoe chopMmpoBaHMe oNTUManbHOro Habopa NMocTaBLUMKOB M CXEM OOCTaBKM C YYETOM anbTepHaTVB

OI'ITI/IMI/I3aLWIF| KOJ1M4ecTBa Cbipbd 1 MaTepurarioB K 3aKyrke C y4eToM nraHa npon3soacTea, BapunaTtuBHOCTU
MapLUpYTOB M CTPaxoBOro 3anaca

dopMrpoBaHMe OCHOBHOW aHaNMTUYECKOM OTYETHOCTU: NlaH 3aKymnok, NnaH-ghakT aHanms, CTpykTypa
CTpaxoBbIX 3aMacoB, NOTPEOHOCTb B TEXHWKE U CKIagax, aHanva CBOeBPEMEHHOCTU U TOYHOCTM MOCTaBOK

4 BbIrpyska pe3ynbtaTtoB niaHMpoOBaHUA B CMeXHble Mmoaenu IBP-cuctembl ansa nx ganbHenWwero CnomnHeHns

£ MNAH-DAKT MO 3AKYMNKE A PACXOY MATEPMANOB, KON-BO 201301060 I BU3YATMIALMA N0 3AKAY MATEPUANIOB 2013 810 «r w  forvos (peanssat)
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BaKyneHHOR KOMMECTBO (daKT) W TDEGYEMOE KONWSECTED 10 BakTy I PACCUHTAHHOE KOMWMECTBO MATEpHaNa
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