Sales & Operations Planning for Crop Farming

3ddeKkTMBHOE ynpaBieHWe 3ePHOBOAYECKMM NPeANnpUATUEM:

KaK C NOMOLLbi0 MoZenu Ha naatdopme Optimacros BbINTU 33 PaMKK
TPAAMLMOHHbIX PELUEHNI U CTaTb INAEPOM CENbCKOXO3ANCTBEHHOM OTpac/u

@ Llenn npoekTta

Ob6ecneuyeHre 3dHEKTUBHOIO yNpaBAeHUs BCEMM NMOAPA3AEeNeHUAMU U NPOLECCamMU 3epPHOBOAYECKOrO NPeanpUaTUs
C LEeNblo AOCTUNKEHUA MaKCMMabHOTO GUHAHCOBOTO pe3y/bTaTa M yCTOMYMBOCTM BU3Heca.
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Pewaemble 3aga4n

OpraHusaumsa Npon3BOACTBEHHbIX MPOLLECCOB C y4eToM TpeboBaHWi ceBoobopoTa, AOCTYMHOCTH
Ce/IbCKOX03MCTBEHHbIX MALLIMH UM OPYAMI, aBTOTPAHCMOPTA, TPYAA M MaTeEPUANOB;

B Ob6ecrneyeHne KOHTPO/IA KauecTBa NPOAYKLMM C pac4eTOM NOTPEBHOCTU CbipbA M MaTepPUanos;
B OnTMMM3aLMA PECYPCHOrO NAaHMPOBaHMA MaLLMHHO-TPAKTOPHOIO NapKa, aBTonapka u TpyAaa;

Co3zaHue cTpaTerMmn ans peanavnsalumn NpoM3BoANMON NPOLYKLMN C YY4ETOM CE30HHOCTU LiEH Ha PbIHKe
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1 ee 0cOBEeHHOCTEN A/ YBENMYEHUA NPOLANK.

D *
e SddeKT oT BHEAPEHMA MOAENN *Ha npumepe NpUMeHeHHbIX NOAOGHbIX PelleHNit y 3aKa3unKoB

34% 22% 54%

s 3 pa3a Ha Ha

Ha

COKpaLLeHo Bpemsa yBe/IMYyeHa yCTOMYnBOCTb npeaoTBpaLleHa COKpaLleH aeduumnt n
pacnpegenexus 6U3Heca K U3SMEHEHUAM BEPOATHOCTb NpOCTOW pecypcos
pecypcos TEXHOIOTUYECKMUX
1 KacCoBbIX Pa3pblBOB

’IEI CDYHKLI,MOHE]I'I M BO3MOXXHOCTHN
1

Y06HbIN KOHCTPYKTOP NJaHMPOBaHUA CEBOOHOPOTA M TEXHOIOTMYECKMX KApT C BbIBOPOM BO3MOMKHbIX COPTOB KYNbTYyP
M TEXHO/IOTUIA NPOU3BOACTBA;

MnaHMpoBaHMe NPOM3BOACTBA M Peann3aLmm NPOAYKLMM NPU NOMOLLM ONTUMM3ALMOHHbIX 3aMpPOCoB

2
C y4yeToM AOCTYNMHOCTUN PecypcoB U HEMPEPbLIBHOCTU TEXHO/IOTMYECKUX UUNKIOB;
3 Bo3moxHOCTb KOPPEKTUPOBKU NMN/1aHOB B ONepaTMBHOM 610Ke — yyeT OTK/IOHEHUI ypO)KaVIHOCTVI, LeH peannsaynum
npoaykuuun, pacxoda Tpyaa 1 matepmanos Ha NnponssBoacTBo,
4 YpOoBHM AOCTYNa PerympyoTcs B CUCTEME B pa3pese OTAE/IbHbIX No/ib30BaTesei, rpynn nosib3osarenei
WY NPOEKTHbIX posiei.
C 1 KynbTyp: ra CenekTop roga Bananc TpyAa no np ), Yen.-u.
FY19  FY20 | Fy21  Fy22 60000
Nuennua oauman -
I Niouepra 45 000
Il Aumenrb 0anmbIi
CenekTop BMAOB TpyAa 30000

1l ceexna MoTpe6HocTs: 23 56
Jl Con
g3 15000
1 Kyxypysa Wroro no Bugam Tpyaa
MogconHeuHmnk MexaHu3uposaHHaR paboTa I
A0 Ane 20 ®ee 20 Map20 Anp20 Mai 20 Mion 20 Mion 20 Aer20 Cen20 Okt 20 Hoa 20 [Jex 20
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