Crparermuyeckoe njaHMpoBaHue
MalllIMHOCTPpOUTEJIbHOIo npeanpmaTma

OnpegenuTe BaxkHeNLLVe HanpaB/leHna pa3BuTKa Ballero npeanpuatkg

@ Llenb npoekTa

MHTerMpOBaHHbIIZ MHCTRPYMEHT OJ1d CTPaTEMMHYECKOTO MN1aHpoOBaHMA U ONTUMKN3aL NN
MPon3BOAOCTBa Ha rnpednpunAaTndx, 3aHMMaroLWLNXCAH MeTannyprmem N MalLWMHOCTPOEHWMEM. OTa
Modes1b NMpn3BaHa NMoMo4Yb KOMIMaHWAM B SCI)CIDGKTI/IBHOM yrhpaBieHnn CBOEW OeATeNbHOCTbIO B
YCNOBUMAX BbICOKOM KOHKYpeHUWnn HecTabunbHOro PblIHKa.
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OLEeHMBaNTE BHYTPEHHME W BHELLHWeE GaKTopbl, KOTOPbIe BAMAIOT Ha paboTy MpeanpuaTna
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B [1paBWibHO pacnpenenamnTe GMHaAHCOBbIE CPeaCcTBa Ha CTpaTermyeckme Lenm
B AHanu3MpymnTe pasnuyHble cTpaTernmm ansg HoOBOBBEAEHM M
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OnepaTUBHO KOHTROMUPYWTE N KOPPEKTUPYNTE TEKYLLME CTPpaTErMyecKme MHULMaTUBDI

D . .
e 2ddeKT OT BHeQPEHUA Mogenn *Ha npumMepe nprMeHeHHbIX MOAOGHbIX PELIEHNI Y 3aKa34YMKOB

Ha 23% Ha 37% Ha 56% Ha 70%
CokpallleHo Bpemd 2ddekTnBHEE YBeNnM4YeH npoueHT Cokpatnioch Bpemd
aHanM3a BHeLHMX pacxoooBanuch BblIMOSIHEHWA Ha KOHTPO/Ib
daKTopoB cpencTtBa Ha MHULMATUB BbIMOSIHEHNA
MHULVATUBDI CTpaTernyeckoro

CcueHapuna

’IEI CDyHKLI,VIOHaJ'I N BOSMOXHOCTU

1 OueHka BHellHMX GaKTopoB ¢ moMolLbto PEST-aHanm3a, aHanm3a 5-t1 cun MNopTepa 1 ap.
2 OnpepeneHuve cTpaTermyeckmx Lenem Ha OCHOBaHUKM MPOBEOEHHOM OLIEHKM
3 OnpepeneHne on4a Kaxaoom v3 Lenem ctpatermyeckmx MHMLMaTuB

4 OueHKa 0oxXoO0B U acxXoOoB Mo CueHapUdam

i TeKyLLUil CTATYC N0 NPOLEHTY BbINONHEHUA HHHLUATHE
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KonnuecTso uauLmaThe B beraramcs swpere W Tecquiee s
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