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KoHcTpykTOp
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PAKTOPHbIM
I\ V-VA\ZK

Supply Chain Cost Analysis

OTO AeMOHCTpaLMOHHaa Moerb,
peann3oBaHHas Ha nnatgopme Optimacros.
OHa npeacrtasnseT cobon LWmMpokum Habop
WHCTPYMEHTOB 41151 aHanuaa u
nnaHMpoBaHus BrogxeTa, a Takke ans
OLEeHKN 3 PeKTMBHOCTU paboThbl oTAena
NOTNCTUKMN.

[aHHas mogenb npegocTaBnseT
BO3MOXXHOCTb J1ErKO NnaHnpoBaTb BI04XeT n
KOppeKkTUpoBaThb MiaHbl, NPOBOAUTb
GbaKTOPHbLIM U CLUEHapPHbIM aHanna, a Takke
oueHmBaTb 3 PEKTUBHOCTb paboThbl ckraga

daKTopHbIV aHanNn3 NOMOXXET MOHATb, Kakune
dakTopbl NOBNNANM Ha OTKIOHEHME BoaxeTa
OT NMNaHoBbIX NoKa3atenen. AHanu3 u oueHka
OTKIOHEHWNIN NOMOrYT NPaBUSIbHO
CKOPPEKTUPOBaTb BIOAKET N 0003HAUUTL
drakTopbl, Ha KOTOpble crieayeT obpaTuTb
BHMMaHME.

AHAANTUKA KAXAOTO

[NOKA3ATEAY
YTBEPXXAEHME
BIOAXETA
= [MnaHupynTe, cpaBHUBaNTE, KOPPEKTUPYUTE
CLLEHAPHbIM BCA HEOBXOANMMA4 W yTBEPXIAITE GIOMKET Ha PasHOM YPOBHE
AHAAM3 MHPOPMALIMA B OAHOM rpaHynsipHocT. Mogenb npegycmaTtpusaet

nnaHuposaHue metogom Bottom-Up.

MECTE

CueHapHbI aHanNn3 NoACKaXeT, HACKONbKO
BblrogHa paboTa no TeKyLeMy CLeHapuio.
BO3MOXHOCTb CpaBHUTbL JOCTaBKY
COBCTBEHHbBIM TPAHCMOPTOM U
TPAHCNOPTHbLIMU KOMNAHUSAMMW NMOMOXET
NPVHATb peLleHne, KOTOpoe NO3BONUT
COKpaTUTb U3OEPXKKM M NOBBLICUTb
peHTabenbHOCTbL BU3Heca.

Mogenb obnagaeT MHTYUTUBHO NOHATHBIM
NHTepdericom, 4To obecneynBaeT nerkoe
BHeApeHue B pabounii npoLecc.

[> MnaTtdopma Optimacros nogaepxmsaet
LUMPOKUI HABOP NHCTPYMEHTOB ONTUMU3aLM,
aHanuTUKN U aHanmnsa JaHHbIX.

[>> MpeanaraeT paclumMpeHHbIe BO3MOXHOCTY
MHTErpaumm ¢ CyLLECTBYIOLNUMU PELLEHUSMW.

[> O6ecneunBaeT rMbBKOCTb B HACTPONKE
NHTEPENCOB, CTPYKTYP XPaHEHUS U
pacyeToB.




