Financial Planning & Analysis IBP

MonyyaiTe LEeHHble aHaUTUYecKmne gaHHble gaa GUHAHCOBOro NAAHUPOBAHMA
M NPUHATUA PeLeHnit B MaMHOCTPOUTENbHOM NPEANPUATUIN C MOMOLbIO
CUCTEMbI MHTErPMPOBAHHOIO 6U3HeC-NAaHMpPOBaHUA Ha NaaTdopme Optimacros

@ Llenn npoekTta

KoHconmaauma prHaHCOBbIX, ONepaLMOHHbIX AAHHbIX NPeAnpPUATUA B eANHON CUCTEME, KOMMNIEKCHbIN GUHAHCOBbIN
aHaNM3 1 OLEeHKa AeATeNIbHOCTU MALIMHOCTPOUTENLHOTO NPeanpuUATUSA, co3aaHne rmbKon cuctembl GUHAHCOBOTrO
NAaHUPOBAHUA, UHTETPUPOBAHHOTO C Apyrumun 6usHec-npoueccamm (S&OP, TOWP, Supply Chain, Investment Planning)
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Pewaemble 3aga4n

OueHKa U MOHUTOPMHT 06LLero GpUHAHCOBOrO COCTOAHMA MALUMHOCTPOUTE/IbHOFO NPeanpUATUA
B Co3pgaHue rmMbKUX MHTErpuMpOBaHHbIX GUHAHCOBBIX NMIAHOB C YHETOM MHOMECTBA CLeHapues
B CosmecTtHaa paboTa c gpyrumu nogpasgeneHnammn gaa NoAroToBKU U KOHCONMAaL MK b1oayKeTos

B [lporHosmMpoBaHWe BAUAHUA NOTEHLUMANbHbIX DELLleHVII‘;I Ha ABUXXeHWNe AeHeXHbIX CpeacTtB u pEHTa6EI'IbHOCTb
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e SddeKT oT BHEAPEHMA MOAENN *Ha npumepe NpUMeHeHHbIX NOAOGHbIX PelleHNit y 3aKa3unKoB
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TOYHOCTb COKpaTUAOCh BpEMSA CHU3WUIUCb KaccoBble nosbicuaacb NpubbINb
¢dunHaHcoBOrO Ha NoAroTOBKY paspbiBbI 3a CYET NPO3PaAYHOCTH
NAaHUPOBAHMSA 6104KETOB U OTYETHOCTH NAaHUMPOBaHMA

CDYHKLI,MOHE]I'I M BO3MOXXHOCTHN

C60p PUHAHCOBBIX M OMEepPaLLMOHHbIX AaHHbIX U3 cucTem ERP, xpaHUAuLW, aHHbIX U ApYyrux BU3Hec-peLleHni
cucTembl IBP MalIMHOCTPOUTENBHOM KOMMAHUK
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MopennpoBaHue BANAHUA PA3INYHbBIX MEPEMEHHbIX M onpeaeneHne onTMMasbHOro HanpasaeHuA AeﬁCTBMVI Aana

2
OOCTUNKEHUA HYXKHbIX GUHAHCOBbIX PE3y/IbTaTOB KOMMNaHUK

3 PonnnHroBoe KoMnieKkcHoe B6IAKETUPOBAHME C EXKEMECAYHBIM NEPECMOTPOM MPOrHO308B, PAcYeT CKBO3HOM
ceb6ecToMMOCTU U FOHUT-3KOHOMMKM

4 MocTpoeHue ynpasaeHyeckon GpruHaHCcoBOM oTyeTHOCTM (P&L, C&F, BS), aiMMUHaLMA BHYTPUTPYNNoBbiX 060pOTOB,

pacyet n Busyanumsauma KPI

Crpykrypa cebectoumoctm no KBK A 6ropeTa np A Bepous w  Bee IGO w  Bos KowTpareHTel w

Onnata Tpyaa u
coloTHHENENIA 1000 000
Marepuansi  coipbe (M3)
BenomorarensHbie
pa——

M Beipyuka ¢ npopax ¢ H/IC, Teic. py6. 750 000

B Mposne merepnanc .  Kaccosbie foxons! no nponakam, Thic.
AopTusauua L py6. 500 000
PasoTui 1 yenyr

acnomaraTenbHble

3a/J0MKEHHOCTD MO NPOAANAM Ha

NPOH3BOCTBEHHOTO KOHey Nnepuoaa, Teic. py6. 250 000
xapaxrepa
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Appec: 125504, r. Mocksa, Info@optimacros.com - I .
3an pocnTb Aemo [mutpoBckoe wocce, a. 81, Optlmacros
nomelyeHue 35/2 Ten: + 7 495 108 68 58
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