®
Advanced L Optimacros

all things planning

durHaHcoBOE Nn1aHupoBaHue

B MPOEKTHO-OPUEHTUPOBAHHbIX KOMNAaHUAX

MHTerpnpoBaHHoe dMHaAHCOBOE NnaHnpoBaHme Ha 6ase nnatdopmbl Optimacros ansa apdeKTUBHbIX
M MPO3payYHbIX CTpaTErMUYECKMX PELLIEHMI NO MPOEKTHOM AEATE/TBHOCTHU

Lenb npoekTa

CospaHune eguMHOM CUCTEMBI NNaHNpPoBaHMA, ob6ecneunBatoLLLe BbICOKYH TOYHOCTb M CKOPOCTb
bopMunpoBaHma 610 0KETOB GYHKLIMOHA/bHbIX NoApa3aeneHnii, rmékoe yrnpas/ieHe OCHOBHbIMU CpeaCcTBaMu
M onepauMoHHbIMUK pacxoaamu.

PewaeMblie 3apaum

* ABTOMaTM3auUMA pacyeTa KanuTanbHbIX 3aTpaT n nokasarenen aMopTnlaunmn ana 6onee TO4YHOro naaHMpoBaHMA pecypcos
*  OnTMMM3aums WwTaTa COTpyAHUKOB 1 doHAa 3apa60THoV1 naaTtbl B COOTBETCTBUUN C I'IOTpeﬁHOCTFIMM npoekToB

* KoHconunpgauma oT4eTHOCTU 1 aBTOMaTU3aLma aHanu3a nnaH-bakTa Ana BCECTOPOHHEro npeacrasneHmna o GnuHaHcax

* YayuJuleHne KOHTPOAA 3a NpoLueccom 6}O,D,)K6TMDOB3HMH nmynpasneHneMm geHexxHbIM1 nNnoTokaMmm

OdPeKT OT BHEAPEHUA MOAENUN

Al va20% @ Ha 40% Ha 25% 1:@ Ha 50%

yBennM4yeHne TO4HOCTU COKpalleHne speMeHun CHW>XeHne noeblLLIeHNE
d)MHaHCOBbIX Ha noaroToBky onepaunoHHbIX peHTa6ean00T|/|
NMPOrHo3oBs OTYETHOCTU pacxoanos NPoOeKToB

(DyH KLMOHaN n BOBMO>XKHOCTU

e Pabouun npowuecc nnaHnpoBaHmA 6t00>KeToB C GYHKUMAMK OTCNEXXMBAHNA CTATyCOB U CTeNeHU
rOTOBHOCTW, ynpas/seHA AOCTYyNoM v 3anpeta Ha BHECEHNE M3MEHEHMI nocne cornacoBaHmna 6roaxeTa

* [logpobHble oTUETHI O MPUOBBLINAX U YyObITKaX, ABUKEHUM AEHEXKHbIX cpeacTB. [poBepka BHYTPUIPYNNoBbIX
onepauuni c getanmaalmen no ctatbAM pacxofoB A1 CBOEBPEMEHHOTIO BbIAB/IEHUA N KOPPEKTUPOBKMN
pacxoXaeHunm

*  YUért n pacnpegeneHune obLmx 3aTpaTt no NpoekTamMm Ha 0OCHOBe BbiIOpaHHOTo AparBepa A1A OLEHKMU
peHTabenbHOCTHU

KoHcanTtuHroeas komnaHuna Advanced cneunann3npyeTca Ha ycnyrax h TEXHO/I0rm4eCckKmnx peeHnax ana
TpaHCd)OpMaLI.VIVI nnaHMpoBaHUA: OT CO34aHMA NPOoLLEeCCOB MHTETPUPOBaHHOIO nNJiaHMpoBaHMA 40 NMPOrHO3MPOBaHUA U
onTtMmMmM3ayunm ¢ NnOMOLLLbKO a/IfToOPMUTMOB MaLLUMHHOIO 06y‘—IeHVIF|.
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