nﬂaHMpOBaHME npon3BoAacTBa METANNYPIrn4ecKoro KombunHaTa
HﬂaHMpOBaHVIe npon3BonCcTBa B MeTaﬂﬂprVILleCKOIZ oTpacin:

KakK C NOMOLLbIO MOoenNnn Ha nnatpopme Optimacros
NoBbICUTb 3QPEKTUBHOCTbL U KOHKypeHTOCHOCO6HOCTb npearpuaTnd

@ Llenb npoekTa

dopmMmnpoBaHMe oNTMManbHOro NPOM3BOLCTBEHHOMO MjaHa Ha OCHOBE CLLEHAPHOro aHanusa u

MexaHWU3Ma COorfiacoBaHnsA MeXAy pasnuyHbIMU OTAENaMU, r4e KaXabl aKCnepT MOXET OLEHUTb
noTeHunan KoMnaHun

Ona peanunsaunm njiaHa

i ;

Pewaemble 3aga4n

dopmupoBaHue rpadurKa naaHa NPoM3BOACTBA C YYETOM OFPaHUYEHUI MO CNPOCY, MOLLHOCTSIM U IOTUCTUKE

B [peacTtaB/ieHWe CIOXKHOIO NPOLLECCa COMMAacOBAHMA N1aHa B yA0OHOW U MHTYUTUBHO-MOHATHOM dopme

" CueHapHbIit aHaNW3, MO3BOJIAOLWMIA NIAaHMPOBaTb HA OCHOBE Pa3fIMYHbIX CLL,eHapMeB pPasBMUTUA
cobbITUN

B naH/daKT aHann3 418 OLLEHKN U MOHMTOPMHTA BbINONHEHWUA NAaHa NPOU3BOACTBA

em dddeKT oT BHEAPEHUS MOAENU

53% 37%

o

B 2 pa3a

COKpaLLeHo Bpems yBeNnYeHbl COKpaLLeHo Bpems COKpaLlLeHo Bpems
Ha cornacoBaHue nokasaTesnu Ha dopmMupoBaHme Ha dopmmpoBaHme
nnaaHa 30PEKTUBHOCTU nnaHa OTYETHOCTU
npegnpuaTns

@PYHKLMOHAN N BO3MOMXKHOCTHU *Ha nprmMepe NpuMeHeHHbIX MOA0GHbIX PELLEHNI Y 3aKa3unKOB

-

(DOpMVIpOBaHI/Ie OTYETHOCTU NO COornacoBaHHOMY MfaHy MPOU3BOACTBA B yTBeEPXAeHHOW dopMe, a
TakXe B 0ObIX OpYyrux BO3MOXHbIX GpopmaTax

LLIMpOKMIA CMIEKTP BO3MOXHOCTEW OMTUMM3ALUM MO3BOMAET NIaHNPOBaTh U ONpeaenaTb OnTMMasbHble
cueHapum
A5 BOCTVXEHNSA KPAaTKOCPOYHBIX M LONrOCPOYHbIX Lienei

3 [lpocToTa B ynpaBfeHUn gaHHbIMW, KOTOPasa OOCTUraeTCsa 6narogaps yaobHomy nHtepdeicy, rmbrkmum
MHCTPYMEHTam HacTPOMKKN U BU3yanmn3aLmmn 4aHHbIX

/4 CwuctemMa nogaep>kmBaeT pasrpaHMyeHune npas AOCTyNa Ha YPOBHE Nosib30BaTeNen U posen, a Takxe
npepocTaBnseT BOSMOXHOCTb OAHOBPEMEHHOIO AOCTyNa

BbINONHEHMUE YCNIOBUA TAKE-OR-PAY NPOU3BO/ICTBA CTAMM B INHAMUKE PACMPELENEHWUE 3ATPAT HA 3AKYMKY

120 000 17.19%

‘ 230%
/ 10012 M fom
B OxcaeiLuv CTOpOH AW NOCTEBLINK

I KoHUEHTPAT CTOPOHHHI NOCTaBLMK

90000

60 000

30 000

o

I Y074 CTOPOHHIA MOCTABIIMC

May23  Jun23  Jul23  Aug23  Sep23  Oct23  Nov23  Dec23  Janz4  Feb24  Mar24  Apr24  May24  Jun24  Jul24  Aug2d

b,
70.51% /
I ponssoncrso crany, Tor NI TloTpeGHoCTs CTanw, TokH

Appec: 125504, r. MockBa, Info@optimacros.com - I .
3anpocuTtb 4emo [AmutpoBsckoe Lwocce, 4. 81, I Optlmacros

nometleHne 35/2 Ten: + 7 495 108 68 58
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