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DEMO Fast Delivery FP&A. Roadmap

- Master data and openings management

- New Warehouse planning

- Existing Warehouse planning

- Analytics & Versions Comparison
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DEMO Fast Delivery FP&A:
Operations and Cohort Planning

1) Master data and openings management
Administration
Openings Management

2) New Warehouse planning
Economics by Type: Estimated Financial
results
Economics by Type: Key assumptions
New Warehouse Planning

3) Existing Warehouse planning
Warehouse Summary
Key Assumptions
Cohort Planning

4) Analytics & Versions Comparison
General Report
Analytics & Outliers
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DEMO Fast Delivery FP&A: Operations and Cohort Planning

Masterdata
and Actuals
update

$

Openings/Closings
Management

* WH - Warehouse

Detailed Planning

Adjustments
to Assumptions
for Existing WHs
based on actuals

Customers
Cohort
Planning

Input Assumptions

by Size of WH

Existing WHs
Financials
Calculation

New WHs
Financials
Calculation

Result

Total
Financials
Calculation
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Reporting &
Analysis




Navigation menu

Fast Delivery Financial Model
Lo
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Versions Management

@ Set Last Actual Month for Versions

O,

Actual
Previous forecast
Forecast

Last Actual Month

Dec 23
Mov 23
Dec 23

1. Master data and openings management: Administration

@ { Copy data from Version to Version ]

Set Source and Target Version for Copy

@

Warehouse List Management

Version (from)
Version (to)

[

Previous forecast
Forecast

1) Select the Last Actual
Month for each version in

2)

C_—— ey JF

WH Name
WH Size (Parent)
District

Warehouse Properties

All Warehouses

Large
WH1
WH2
WH3

Medium
WH4
WHS
WHo
WH7Y
WHE
WH16
WH19
WH20
WH21
WH22
WH23

Small
WHS

[tem MName

All Warehouses

Large

WH1 Large
WH2 Large
WH3 Large
Medium

WH4 Medium
WHS Medium
WHb Medium
WH7 Medium
WHs Medium
WH16 Medium
WH19 Medium
WH20 Medium
WH21 Medium
WH22 Medium
WH23 Medium
Small

WH2 Small

Parent

All Warehouses

All Warehouses

All Warehouses

City

Hastings
Hastings
Hastings

Whitstable
Rye
Margate
Brighton
Brighton
Hastings
Margate
Margate
Margate
Margate
Margate

Whitstable

Warehouses to add, #

District

Hastings West
Hastings East
Hastings West

Whitstable West
Rye East
Margate West
Brighton West
Brighton West
Hastings West
Margate West
Margate West
Margate West
Margate West
Margate West

Whitstable East

5

Warehouse Parameters by Version

All Warehouses
Large
WH1
WH2
WH3
Medium
WH4
WH5
WHG
WH7
WHS
WH16
WH19
WH20
WH21
WH22
WH23

the left table.

If you want to use the

Geography Lists Management

{ + Add One District ]

O,

existing data from one
version for running any
scenario, select a version
you want to copy from and

a version to copy to

Click the Copy data from
Version to Version button

for this operation

Forecast

MNew/ Existing Open Date
New 01.01.2024
MNew 01.02.2024
MNew 01.04.2024
Existing 01.05.2022
Existing 01.08.2022
Existing 01.03.2023
Existing 01.04.2023
MNew 01.01.2024
MNew 01.02.2024
MNew 01.02.2024
MNew 01.02.2024
MNew 01.02.2024
New 01.02.2024
MNew 01.02.2024

01.02.2023

Close Date

30.06.2024

District Mame
City (Parent)

|

District Properties

All Cities
Hastings
Hastings West
Hastings East
Whitstable
Whitstable West
Whitstable East
Rye
Rye West
Rye East
Margate
Margate West
Margate East

[tem Mame
All Cities
Hastings
Hastings West
Hastings East
Whitstable
Whitstable West
Whitstable East
Rye
Rye West
Rye East
Margate
Margate West
Margate East

Parent

All Cities
Hastings
Hastings
All cities
Whitstable
Whitstable
All Cities
Rye

Rye

All Cities
Margate
Margate

{ Add Several Cities ]

@ Cities to add, #

Cities List

All Cities
Hastings
Whitstable
Rye
Margate
Brighton
Canterbury
Bath
Cambridge
Southend on Sea
Bristol
York

ltem Mame

All Cities
Hastings
Whitstable
Rye
Margate
Brighton
Canterbury
Bath
Cambridge
Southend on Sea
Bristol
York

4) To add one Warehouse / District to the

list, input necessary properties a new

item and click the Add One Warehouse
/ District button for this operation

5) In case you need to add more than one
item at once, input the number of
items to create, and click the Add

Several Warehouses / Cities button.

Edit the tables in case you add several items
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1. Master data and openings management: Openings Management

1) Select Version on the top of
View w C Previous forecast |w Economics hyTypg Sm the dashboard

2) Select parameters to filter
@ the table
Show only new items? O

3) Choose Show only new
items selection to show all

Size New; Existing City thg warehouses with
missing parameters

Existing

The Gantt chart shows all the warehouses from
the left table with additional information with
vertical intersection on the current date

City District New/ Existing  Open Date Closa Date | Droak-even
Month

Medium
WH4 Whitstable Whitstable West E.‘J{-IETiﬂg 01.05.20272 19 Ju||22 OC'E 22 JanI 23 AprIES JuIIQS Oc‘r 23 JanI 24 AprI 24 Jullzd Dr_:tI 24 JanI 25 Aprlzﬁ JUIIQS i:)::tI 25 D&::I 25
WHS Rye Rye East Existing 01.08.2022 10 01.05.2022
WHG Margate Margate West Existing 01.03.2023 18 01.08.2022
WH7 Brighton Brighton West Existing 071.04.2023 30.06.2024 16 01.03.2023

Small 01.04.2023 _
WH9 Whitstable  Whitstable East  Existing 01.02.2023 16 01.02.2023 E WH9
WH10  Hastings Hastings West Existing 01.02.2023 14 01.02.2023 |: WH10
WH11  Hastings Hastings East Existing 01.11.2022 21 01.11.2022 E WH11
WH12  Canterbury Canterbury West Existing 01.03.2023 17 01.03.2023 : WH12
WH13  Margate Margate East Existing 01.09.2022 12 01.09.2022 E WH13
WH14  Brighton Brighton East Existing 01.04.2023 23 01.04.2023 E WH14
WH15  Rye Rye East Existing 01.01.2023 22 01.01.2023 E WHT5
WH17  Whitstable  Whitstable West  Existing 01.04.2023 23 014:2623 : LR
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View -

Economics by Type

@
i

Erevicus fomecast W

Smia

2. New Warehouse planning: Economics by Type (1/2)

3

Estimated Financial Results

INSTRUCTION:
1) Select Version and Warehouse type by Size on the top of the dashboard

180 DD
]
-
120 MDD
[}
L & s -
- w
- . * - -
(60 D00} T T T T T T " T T T T T T T T T T T T
2 3 4 4] 7 8 g 10 n 12 13 14 13 16 17 18 19 20 21 22 23 24
M Total Gross profit Bl Accumulated comtribution profit Total costs
WH Financials by Size
| 2 2 4 5 [ 7 a o i 11 1z 13
Toaline
GMY 196 000 268 8O0 28% B00 208 000 224 000 210 000 243 600 2048 000 280 200 280 000 A0& 00 260 200 a64 00
fverage Order Walue 40 40 40 40 40 A0 40 40 40 40 40 40 52
Owders 4800 6720 7243 7700 5 600 3250 6§ 050 7700 7 00d 7000 7700 6510 7 00d
Commercial groms profit 43 120 301326 62 756 &7 760 49 F0 A6 200 53 5492 &7 760 &1 600 &1 GO0 &7 760 37 288 80 08D
=t commearcial magin, & 220% 2 0% 220% Z20% 220% F20% 22.0% Z20% 220% 2 0% 220% 22 0% 220%
Delivery revenue 14 700 M 160 21 745 3100 16 800 15 750 18 270 X3 100 21 200 21 000 23 100 19 520 27 20
Total Gross profit 57 820 TH 296 a5 49 ol aan &6 080 &1 950 71 B2 o0 a60 82 600 B2 GO0 a0 360 TaaEl1E 107 380
Gross profit margin, & GMY 2958 20.5% 205 24.5% 20.5% 240.5% 20.5% 20.5% 20.5% 2.5% 20.5% 20.5% 20.5%
Fulfillment cost 54 =0y (56 T20) (57 245) (57 700) 55 &0 (55 250 (56 09y (57 700) (57 000 (57 000 (&7 700 (36 510) (60 90
FZ variasle costs (4 900) {6 7200 (7 245) {7 700 (5 &00] (5250 (6 090) {7 700} (7 00d) {7 D0 (7 700) {6 5100 (7 480)
FF fix costs (50 O0) {50 0 (50 00d) {50 DO (S0 O] {50 DOD) (50 00d) {50 DO (50 00) {50 DO (50 O0) {50 Do) (53 500)
Courier delivery cost (19 600 (26 BED) [28 A0) (30 B00) (22 400) (21 000 [24 260 (30 800 [28 000) (28 000) {30 g00) (26 040) (20 B60)
Conirisution profit [16 680 (4 304) (7aZ) 2aE0 (11920 (14 300) (& 588 2360 2 400) (2 400) 2 360 (5 732) 16 430
Contrisution mangin, & GAMY {E.5]% [1.6)% {0 3% GE% (5. 3]% (6.0% {2 5% GE% I 9% 0.0% 2% 45%

Input Financial Assumptions for New WH

=

1 100 0Q0

Topline
Target Sales / month, 3
&yerage Order Value, 5
Met commercial margin, %
Dlivery ravenue | order, §
Sal=g growth Yo, &
Financials

Fulfillmient, fizeed cost f maonth, &
Fulfiliment, var cost / order, 5
Courier delhvery, cost S order, [

Costs imflation Yo, %
Break-=ven point

Note: The estimated Break-even point is calculated automatically
depending on the assumptions

-

30
25.0%
2.0
20.0%

170000

1.0
A0
10.0%
10

Wedium

&S00 000
a3
240%
20
25.0%

S0 00D
1.4
410

1000%

=\

280 Dao
al
i)
a.0
30.0%

2) Look at the estimated projection of finacials for the first 24
maonths on the chart and in the table below.

- Key Financial Assumptic

Mew WH

- Key Sales Assumptions are located in another section be

14 15
436800 412600
22 =2

£ 400 3 050
36 006 92 092
220% 220%
32 760 21395
128 856 123 487
20.5% 205%
(62 428) (62 114)
(B 29E) {3 &14)
{5& 500) {53 500)
(35952) (24 454)
30 416 26 920
7.0% E4%

16

400 400
)

7 700
g0 B8
220%
20030
118 118
20.5%
{61 729)
{B 230}
{53 500}
(32 95E)
23 423
8%

17

201 200
52

5 600
64 064
220%
21 840
85 904
20.5%
{58 492
5 952)
{53 500)
22 268)
2 444
0.0%

f necessary, you may change the assumptions:

1g

272 000
21

=250
£0 060
220%
20 475
80 535
20.5%
{50 118)
{5 E1E)
{5& 500)
(22 470)
[1053)
[o.4)%

29.5%
{60 018)
(5 516)
{53 500
[26 D&5)
7 339
2.3%

Select Version and
Warehouse type by
Size on the top of the
dashboard

If necessary, change
the assumptions for
different types

The chart and the table
below show the estimated
projection
of finacials for the first 24
months by a selected
Warehouse type

MAVERICKA



2. New Warehouse planning: Economics by Type (2/2)

@

Key Assumptions [ SolesSeasonlfy  Sales Rampp ]

Note: Total Sales Seasonality should be
equal to 1 200%

Input Sales Assumptions for New WH for Calendar Months @

Total 1 = 2 4 = & + g & L - e
Large 1200% 110% 95% 100% 95% 105% 0% 95% 100% 110% 100% S0% 110%
Medium 1200% 125% 110% 100% 90% 90% 80% 75% 80% 90% 110% 120% 130%
Srnall 1200% 100% 120% 115% 110% 80% 73% 87% 110% 100% 100% 110% 93%
140%
130%
125%

120%

120%
110% 5% 110% Jobe 110% 110% 110% 110% 110%
105400 oy 100% . 1008 100%
834 * 00% 93%

1) Switch between Sales
Seasonality and Sales
Ramp-up selector

2) Input assumptions into
the table

The chart reflects all the
Large changes in Sales
= <  .
Medium 70% Assumptions by
—— Warehouse Type
35%
0%+ " " I " | — " " — " T L
1 2 3 4 5 6 7 3 9 10 11 12

AVERILKA



View -

2. New Warehouse planning: New Warehouse planning

©

@
)

New Warehouse Planning

@

Previous forecast w Existing Warehouse Planning »>=

Sre City
Warehouse Summary =
WH Parameters (Mew)
City Distrct Sizm Mew: Existing Open Date  Close Date Erh-lurrﬂ-l

@ WH1 —Hastings Hasztings W.. Large Mew 01.04.2024 11

| WHZ |Hastngs  Hastings £ Larpe Femw 01.02.2024 11

WH3 Hastings Hastimgs W.. Larp= Mew [ e e 11

wWHa drighton Brighton W.. Medum MHew 01.0d.2024 12

WH1E =astings Hastimgs W.. Medium e 01.02. 2024 1%

WH1E Hastings Hastimgs W.. Small Mew 0.0 2024 16

The table shows the estimated projection
of finacials for the selected Warehouse
WH Financials (Mew)
Fyzd Fas Feb 24 bdar 24 Aprld My 24 Jumn 24
Toplne

GV 10045750 15 598 000 52 500 660 00 721 500 10 S #21 700
Ayerage Order Value 50 0 50 30 50 | 50
Crders 200915 311 560 10 450 13 200 14 B340 1014 16 434
Commercial gross profit 2511 438 & 899 500 120 625 165 00 182 875 F25 X5 205 425
et commencial margin, & 250% 25.0% 23.0% 250% 25.0% 250% 25.0%
Demlivery revenme 401 B30 7349 024 E0 900 26 40 X9 260 a6 036 &2 BGR
Total Gros= profit 2913268 4 638 524 151 525 1971 40 212135 H61 261 238 293
Gross profit margin, & GMY 29.0% 25.7% 25.0% 29.0% 25.0% 29.0% 25.0%
Fulfillment cosi (2070 E15) {F 567 736) {180 4500 (183 200] {184 630} (184 018] {186 43d)
FF variahle costs {200 §15) (240 736] (10 450) {13 200 (12 &30) {(1E01E) (14 435)
FF fix costs (18700000 (227 000) {170 000) (17D 000} {170 000) (1700D0) {170 D00)
Courier delivery cost (03 660) (1247 840)  (41800)  (52800) (S 520)  (F2072) (65 736)
Contribution profit ZB69% B22 54l iF0 F25) 42 G0 &1 05) 117 13 B7F)
Contribution mangin, & GV L4 5.3% (12.9)% (EET% 4.2)% ik [.7%

INSTRUCTION:
1) Select Version on the top of the dashboard
2) Select parameters on the |eft to filter the table

Estimated Financial Results

3) Click on the left part of any row in the table to update the graph
and the tables below

Mote that the forecast is based on Economics by Type assumptions

1)

2)

Select Version on the
top of the dashboard

Select parameters on
the left to filter the
table

Click on the left part of
any row in the table
with Warehouse list to
update the graph and
the tables below

The table shows the
yearly data and
comparison of finacials
for the selected
Warehouse

1 630 D=
w
o
1100 00— s
[
L ]
|
350 DD -
copnnnbpbppbkEbRbhnbbbhbel
[ ] # w
- -‘ & . 1
(330 000} T T T T T T T T T
Fab 24 AprZd Jun 24 Aug 24 Dot 24 Dec 24 Feb 25 Apr23 Jun Z5 Aug 23 Qet 25 Dec 23
M Totzl Gross profit Bl Accumulated contribution profit Total costs
Warehouse Economics Comparison
Jul 24 Aug T4 Sep 24 Ot 34 Haw 24 Dec 24 Fr24 YIS Difference
Topline=
509 154 Qo0 000 1210 i 1 100000 500 0 1 210000 GV 10045 730 15 598 000 5552 230
=] a0 =1 30 = a0 fverage Order Value = a0 -
TEAES 19 BI0 24 200 22 a0 Tea0d 24300 Cirders 200915 =11 Q&0 111 045 4//
27 ZBH 245 500 B2 500 275000 247 300 A0 500 Commercial gross profit Z 5114248 3 895 500 1 288 063
250% 25.0% 250% 23.0% 25l 25.0% Met commenciai margin, & 250E 25.0% -
a6 ZEh EGa00 48 404 44 000 A9 600 48 400 Defivery revenue 401 E30 TEL024 AT 164
263 654 2ET 100 250 200 A15% 000 287 100 A50 900 Total Groz= profit i e el 4 628 524 1725 257
29.0% 28.0% 290% 25.0% 29.0% 20.0% Gross profit mavgin, & G 290K 28.7% L7E
(184 183) {185 B0 (194 200 {192 0D00) (1849 800] {194 300) Fulfillm=nt co=t (070 915) [2 567 T7aa) (496 821)
(1B1E3) (19 B0 24 200 (2 000y (1% 300 (22 300) FF variabl= caosts (200 915) (240 7A4) (13% 821)
(1700000 (1700000 (1700000 (170000) (1700000 {170 000) FF fix costs (1870000} (2227 000) (357 000)
72 732) {79 200) (96 B00) {8 000) (79 200) (96 BO0) Courier delivary cast (B03 660) (1247 840) (444 180)
273 18100 59 200 25000 18 100 354900 Contribution profil 38 653 e B 784 255
0.3% 1.8% ShE 4.9% 1.6% S0% Contribution margin, & GV 4k 33% 25

MAVERICKA



O

@

w

View -

Existing Warehouse Planning

@

3. Existing Warehouse planning: Existing Warehouse planning (1/3)

TR o | CornPomin > | g

1)

Select Version on the
top of the dashboard

Select parameters on
the left to filter the
table

Click on the left part of
any row in the table
with Warehouse list to
update the graph and
the tables below

The table shows the
yearly data and
comparison of finacials
for the selected
Warehouse

w h S Size City INSTRUCTION: 3) Click on the left part of any row in the table to update the graph 2)
arenouse summary Al Warshauses  [Whitstable ¥ 1) Select Version on the top of the dashboard and the tables below
2) Select parameters on the left to filier the table Mote that the forecast is based on local and Cohort assumptions
WH Parameters (Existing) Estimated Financial Results
City District Sizm Mew/ Existing Open Date  Close Date ErMurrlh 2 550 (0= #
iy
WL ‘Whitstable  Whitstable .. Medum Existing 010582022 1% >
WH9 Whitstable  Whitstabl= _  Emall Existing 0102 2023 16 1 700 Dh= L
| WH17 Whitstanle  Whitstable _ Zmall Exztng 01.04.2023 20 .
w
850 000 i
r )
. ]
_‘_-__-__l-lllllllll-‘rlllllllllIII
5 -
. ] i
. ] . — B
The table and the chart show the estimated e NP S S
H H H 1 (B30 000} == T T T T T T 1 T T T T
projection of finacials for Apr23 Jun23 Aug?3 Oct23 Dec?3 Feb2d4 Apr24 Jun2d Aug24 Oct?d Dec2d Feb25 Apr25 Jun25 Aug25S Oct25 DeclS
the selected Warehouse
M Total Gross profit I Accumulated contribution profit Total costs
WH Financials (Existing) Warehouse Economics Comparison
fgrZd bay 23 Jun 22X Jul 3 g 3 Sep 23 Oet 23 Mow 23 Dec 33 Jam 24 Feb 24 hdar 24 Az Fvas EYIE Difference
Toplne Topline=
GMV 64714 239 661 122 747 127527 223093 204 364 120 081 211575 491 273 360243 290 207 430865 4 GMV 4086600 5312530 1225000
Average Order Yalue 4z 70 a0 24 il 34 il i) T i 4l a0 fvrerage Order Value 4] 40 -
Crdars 1 541 3 281 4435 5314 = 362 7118 £ 504 T 936 3610 o323 10109 10908 Crders 102 165 132 815 30 &30
Commercial gross prafit 16 178 36 T4E 46 461 17 854 41872 30 236 a5 122 40199 137 556 77an 83 850 o0 482 Commercial gross arofit g99 052 1168768 360 T16 /
Net cemmerzial margin, & 25.0% 16.0% 350% 14.0% 12.0% 10.0% 27.0% 19.0% 20.0% 21.0% 27.0% 21.0% Nat commarzial margin, & 220% 220% .
Dezlivery revenus & 163 16 £04 26 549 31 a2 10 736 25 580 & 504 15672 51713 32 620 a5 300 30178 Delivery revenue 377 339 637 702 260 364
Total Gross profit 22 342 53 150 73011 49 735 52 6049 74 026 41 626 55 472 189 269 109 960 119 230 128 660 1 Total Gross profit 1276391 1806470 530 079
Gross profit margin, & GMY 24.5% 23.1% 55.0% 30.0% 16.3% 19.2% 22.0% 26.4% 36.5% 29.9% 26.9% 20.5% Gross profit margin, & GMY 31.2% 24.0% 28%
Fubfillment cost [65119) (65 325) F2010) (77 803 (85 269) (70 249) (82 280) (67 340) FET24) (77 184) FB3437) (79 522 H Fulfillment cast (729175)  (B25481) (06 306)
FE varisble costs F70) {5 906} (9 407) [0 DIE) (5 268) [13 524) (11 707) [13 321) (4 209) [13 751) {14 910) [16 DaD) 5 FE variable costs (107675}  (149776)  (42101)
FE fix costs (64 349) {50 420) (63 &0) (67 T0E) (79 9] [5E 725) (70 57a) {54 019) (72 415) (63 433) (63 433) (63 433) i FF fix costs {631 500} (675 70S) (44205
Courier delivery cost FT04) (13780 [25 664) (22 B40) M6 641) (22777 [21463) (25 050) [A2752) (M 68T (a4 369) (37 0&7) I  Courier delivery cost (408 660) (521 258) (122 508)
Contribution profit [50482) (25 964) [24 664) (50 915) [49302) (19 00O) (62 118) (37 328) 79792 1079 6518 12 050 Contribution profit 128 555 449 721 321 175
Contribution margin, % GMU Fe.0)x [11.3)% [18.6)% (20.9)% (15.3)x 9% [@7.8)% [17.6)% 16.2% 0.3% 1.6% 28% Contribation margin, % GAV 21% B.5% 53%

MAVERICKA



3. Existing Warehouse planning: Existing Warehouse planning (2/3)

Key Assumptions

Adjustments to Financial Assumptions for Existing WH

Sep 23 Oct 23 Moy 23
Histerical
Delivery revenue [ arder, 5 4 2 &
Average Order Value, & 21 71 67
Met commercial margin, % 17.00% 12.00% 27.00%
FF cost / order, § 1.6 1 1.6
FF fix costs, 8 57 445 51 568 54064
Courier delivery cost f order, 5 8.1 5.9 6.5
Adjustments
Adj Delivery revenue / order, 3 - - -
Adj Average Order Value, 5 - - -
Adj Net commercial margin, % = = =
Adj FF cost / order, 5 - - -
Adj FF fix costs, § I - - -
Adj Courier delivery cost / order, § - - -
Final
Final Delivery revenue [ order, 5 4 2 &
Final &verage Order Value, 3 21 21 &7
Final Net commercial margin, % 17.00% 12.00% 27.00%
Final FF cost / order, 3 1.6 1 1.6
Final FF fix costs, 5 57 445 51 568 54064
Final Courier delivery cost / order, 5 5.1 5.9 5.5

Actual periods are
highlighted with purplish

Dec 23

.
61

16.00%
2

79 238

3.2

q
61
16.00%
2

79 238
3.2

1) Define months number for average
calculation based on actual data for
WH Type (Size) in the table Months

highlighted with green and are assumed to
be active for the following periods until any
next adjustment

Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 .
number for average (Rule by Size)
3 3 3 3 3 3 3
50 50 50 50 50 50 50 2) If necessary, override averages for the
18.33% 18.33% 18.33% 18.33% 18.33% 18.33% 18.33% .
e e s s s 1 e selected Warehouse in the table
61730 61730 61730 61730 61730 61730 61730 Months number for average (WH
@ 49 49 49 49 49 49 49 Adjustment)
_ i i i i i 3) Input adjustments to the historical
25.00% - - - - assumptions into the table for the
] ’\ ] ] ] ] ] selected Warehouse
k 3 3 3 3 3 3
5 5 50 5 50 5 5
2500% \  25.00% 25.00% 25.00% 25.00% 25.00% 25.00% Months number for average (Rule by Size) @
1.5 1.5 1.5 1.5 1.5 1.5
61730 &1 730 61 730 &1 730 61730 61730 Months for average Rule
49 49 4.9 49 49 49
Large 5
Medium 4
Small 4
All the overridden adjustments are Months number for average (WH Adjustment) @

Months for average Adj 3
Months for average Final 3

AVERILKA



View - C

©

Forecast w  Medium w

3. Existing Warehouse planning: Cohort planning (3/3)

= usigvashome o

Input Assumptions by Size

Calculation Results

1) Select Version and Size of

Warehouse on the top of the
dashboard

Adjust metrics assumptions in
the table Metrics Input for

@ Size City Forecast
All Warehouses Whitstable
Actual Metrics
Jan 22 Feb 22 Mar 22 Apr 22 May 22 Jun 22 Jul 22 Aug 22 Sep 22 Oct 22 Nov 22 Dec 22 3) SeleCt parameters tO fllter the
New customers base H H H
arowth Mobl, % 0.0% 0.0% 0.0% 0.0% 0.0% 15.8% 7% 0.2% B.2% 5.2% 09% 5.6% table EX|St|ng Warehouses L|St
Shesilahte 1.30 1.10 1.00 1.20 1.20 1.30 1.30 1.00 1.10 1.00 1.00 1.10 Existing Warehouses List
Orders per retained H
Pl 2.40 2.50 2.50 2.30 2.20 2.70 2.60 2.40 2.40 2.30 2.60 2.50 @ City Districe Size New/ Existing OpenDate | Close Date 4) C||Ck on ‘[he |ef‘t par‘t Of any row
Retention (> Year) 16.0% 17.0% 20.0% 19.0% 17.0% 19.0% 19.0% 19.0% 18.0% 16.0% 22.0% 16.0% : : : - .
WH4  Whitstable  Whitstable .. Medium Existing 01.05.2022 in the table to select any
| WHS  |Whitstable  Whitstable .. Small Existing 01.02.2023 Wareh
WH17  Whitstable  Whitstable .. Small Existing 01.04.2023 arenouse
Metrics Input for Forecast by Size @
5) Select parameters above the
Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 Nov 24 Dec 24
Em#ﬁgmegf pase [ 0.0% 5.0% 10.0% 30% -5.0% 5.0% 0.0% 7.0% 0.0% -4.0% 0.0% 1uﬁ table Metrics Forecast by
E‘E}zr:ri;’" 2 Tl 100.0% 99.0% 99.0% 100.0% 100.0% 99.0% 99.0% 100.0% 100.0% 99.0% 99.0% 100.0% COhortS 1o adJ ust the view
Eﬂf{;iﬂ‘:’ New 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 @
Orders per Retained 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 TR ;
customer ’ ' ) ’ ’ ' ) ’ ' ' ) ’ Retantion Customers Customers Orders Fina Actual dﬁta 15 hlghhghTEd W|th
Retention (= Year) 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% 20.0% Show only forecast period? Month=Cohort) (Month=Cochort Final : i
\ / purplish and forecast data - with
green
Retention Analytics by Cohorts, % Metrics Forecast hjl' Cohorts
To0Ry Select several Mar 23 Apr 23 May 23 Jun 23 Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 !
N H
N\ CcO h orts Wlth 1 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
7T NN . 2 51.0% 450% 59.0% 5H.0% 60.0% 48.0% 48.0% 46.0% 52.0% 51.9% 51.9% 51.9%
\\ 53% necessa I'y fl rst 3 41.0% 37.0% 43.0% 45.0% 44.0% 42.0% 350% 41.0% 41.0% 41.0% 41.0% 41.0%
50%+ R / 4 29.0% 30.0% 29.0% 35.0% 30.0% 33.0% 30.0% 30.9% 30.9% 30.9% 30.9% 30.9%
Ttk 30% mont h S be I ow 5 24.0% 29.0% 23.0% 29.0% 26.0% 25.0% 26.0% 26.0% 26.0% 26.0% 26.0% 26.0%
25%- e —— R T 2% B 2% 22K 0% 1800 & 23.0% 21.0% 24.0% 21.0% 220% 222% 23 9% 222% 222% 222% 222% 222%
T the graph and ' ' ' ' '
7 23.0% 22.0% 21.0% 23.0% 22.3% 22 3% 22.3% 22.3% 22.3% 22.3% 22.3% 22.3%
T T e A S T T T S o T I ana'yze thelr g 21.0% 23.0% 23.0% 22.3% 22.3% 22.3% 22.3% 22.3% 22 3% 22 3% 22 3% 22 3%
g 26.0% 21.0% 23.5% 23.5% 23.5% 23.5% 23.5% 23.5% 23.5% 23.5% 23.5% 23.5%
25 Ot 25 p e rfo rmance 10 21.0% 21.0% 21.0% 21.0% 21.0% 21.0% 21.0% 21.0% 21.0% 21.0% 21.0% 21.0%
. 11 23.2% 232% 232% 232% 232% 23.2% 23.2% 23.2% 23.2% 23.2% 23.2% 23.2%
and churn using 12 19.7% 19.7% 19.7% 19.7% 19.7% 19.7% 19.7% 19.7% 19.7% 19.7% 19.7% 19.7%
Forecast v 13 18.9% 18.9% 18.9% 18.9% 18.9% 18.9% 18.9% 18.9% 18.9% 18.9% 18.9% 18.9%
the graph
Mar 23 Apr23 May 23 Jun 23 Jul 23 Aug 23 Sep 23 Oct23 Mov 23 Dec 23 Jan 24 Feb 24 Mar 24
Select Conort o m] 8] m] 8] 5] m] m] m] m] u]

AVERILKA



4. Analytics & Versions Comparison: Reports (1/2)
==

View -

Reports

G I R t @ Size Mew,/ Existing Cigy INSTRUCTION: 3) Click on the left part of any row in the table to update the graph
€nera Epﬂr [z ad 1) Select Version on the top of the dashboard and the tables below
2) Select parameters cn the left to filter the table
Warehouse Parameters Estimated Financial Resuhs .
1) Select Version on the
City S Size  Mew/Exstng OpsnDate  Close Dats B'::‘:n‘:';.”" 200 000 tOp of the dashboard
All Warehouses »
Medium
-3 |
W Whitstable ~ Whisstable . Medium  Existing 01.05.2022 13 sooaoo ; 2) Select parameters on
WHS Rye Sye East Medium Existing 01082022 10 - :
WH& Margate Margate W  Medium Existing 0033023 26 | & " . 4 the |eft to fllter the
WHT Srighton Zrghion W_ Medium stz 01.04.2023 30.06.2024 1€ 300000 ’ table
WHE Brighten Zrghion W Medium Hew 01.01.2024 12 :
WH1E Hastmgs  Hastings W Medum  Hew 01.02.2024 12 | l. B il . l I I I I
WH15 Margate Margate W.. Medium M Ot.02. 2024 12 - o .
@ WH20 Margate  MarpateW. Medium  New 01.02.2024 12 e, R, 3) Click on the left part of
WH21 targat Yargate W_ Medi H D1.02 2024 12 _ :
| WH2Z rﬂ:rg;: ".'!:rn-at: W Mu-:l::: Hj 01.02.2024 12 (300 00d)- = ' ' : : ! ' ' : any row in the table
o =T . . Feb 24 FApr2d Jum 24 Aug 24 Ot 24 Dec 24 Feb 23 Apr2a Jun 23 FAug 25 Oct 253 Dec23 . .
WH2a Margate Yargate W... Medium Haw 01.02.2024 12 with Warehouse list to
The table and the chart show the estimated projection of M Total Grose sroft I Accumuleted contribution et Totel coste update the graph and
finacials for the selected Warehouse the tables below
WH Financials
Fy24 FY25 Feb 24 ar2d Aprid May 24 Jun 24 Jul 24 Aug 24 Sep 24 Dot 24 Mav 24 Dmc 24 Jar 13 Feb 25 Mar 25 Apris May 25 Jun 28 J
Topline
GMV STIS000 @812 500 206000 420000 405000 432000 432000 450000 2 480000 540000 660000 720000 70000 750000 825000  T7SOO0D 675000 675000 GO0 Q00
Lyerage Order Value a5 45 45 4z A5 45 45 45 45 45 45 45 45 45 45 4z A5 45 45
Crders 127000 195833 a a0 9 333 2 000 9 600 2 £00 10000 10 667 12000 14 667 16000 17 333 16 BET 18 333 16 BET 15 D00 15000 13333
Commercial gross profit 1371600 2115000 5 040 100 200 7 200 102680 103 680 108000 115200 129600 158400  172@00 187200 180 000 198 000 10000 162000 162000 144000 The color of the
Net commercial margin, & 24.0% 24.0% 24.0% 24.0% 24.0% 24.0% 24.0% 24.0% 24.0% 24.0% 24.0% 24.0% 24.0% 24.0% 24.0% 24.0% 24.0% 24.0% 24.0%
Deelivery revenue 254000 481 250 17 600 18 667 18000 19 200 19200 20 000 21333 24 000 20333 22 000 34 667 3331 45033 41 667 7 500 a7 500 33333 cells depends on the
Total Grass profit 1625600 2 506250 112 640 119467 115200 122880 122880 120000 1236532 153600 187732 204800 221867 11331 243 823 321667 190500 100500 177332 Slg n of the value
Gross profid margin, & GMV 20.4% 20.5% 26.4% 20.4% 26.4% 20.4% 28.4% 20.4% 26.4% 20.4% 26.4% 20.4% 20.4% 20.4% 20.8% 20.6% 20.6% 206% 20.85%
Fubfillment cost (1117000) (1392750) (288000 (99333  (99000)  (D9600) (PO E00) (100O00) (100 66T) (102 000) (104 667) (106 000) (107333) (106 667) (119167)  (117333) (1155000 (1IS500) (11266T)
FT variable costs (127 000) (213 750) {2 200 (% 333) {9 00d) (3 600) (9600)  (10O0D)  (10667)  (12000)  [(14667) (16000 (17333) (16667 (20167) (18333  [(16500)  (16500) (14667
FE fx costs {000 000Y {1 179 O04) (G00Q0)  ODODD)  (9ODOOY  {ODAODD)  (90000)  (ODODD)  (900O0)  (90O0D)  (90000) {90 00D) (00 0O0) {90 00D) (99000)  (0BO0DD)  (9ODOOY  {O0ODD) (99 DOO)
Courier delivery cost (508 000) (7R3 333)  (35200)  (ATA) (60000 (IWA00) (204000  (40000) (42667)  (4BODD)  (SBE6T) (G4 00D)  (60333)  (66667) (7333 (666ET) (60 OO0)  (60000) (53333
Contribution profit 600 420167  (21360)  (17200)  (19800)  (15120)  (I15120)  [(12000) (6 B00) 2600 24 400 24 200 45 200 40 000 51232 a7 667 24000 24 000 10232
Comtribution margin, & GAMV 4.8% (5.4)% )% (4.9)% [a5% (2.5% [27)% [1.4)% 07 7% 48% 50% E3% £.2% S0k 2.6% 26 1.7%
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View - c

E Previous forecast w Na\,’igati{)n

4. Analytics & Versions Comparison: Reports (2/2)

INSTRUCTION:
1) Select Versions to compare in the section on the left
2) Select time aggregates to adjust the view of the chart

WH Economics Comparison

Topline
GMV

Average Order Value

Orders

Commercial gross profit
Net commercial margin, %

Delivery revenue
Total Gross profit

Gross profit margin, % GMV

Fulfillment cost
FF variable costs
FF fix costs

Courier delivery cost

Contribution profit

Contribution margin, % GMV

Contributicn
margin, %
GMV

14.8%
121%
7.5%

9.8%

6.2%

6.2%

11.8%
B.5%

Contributicn
margin, %
GMV

0.8%
0.4%
(0.4)%
2.0%
0.4%

34%

Comme

Comment

- FYZZ FY£3 FYi4 Yo
An ad Iyt ICS Version 1 Previous forecast Show Months? O Select Year
Version 2 Forecast Show Years?
Financials Comparison by Version  Fv23 = Medium Version comparison by Selected Metrics = Medium + GMV -
Wersion 1 Version 2 D'ﬁ:;nce’ Difference, % 120 000 000 =
GMV 20595885 19912069 (683 816) (3.3)%
Average Order Value 1974 1930 (44) (2.2)% 90 000 000 4
Orders 449803 450 646 1043 0.2%
Commercial gross profit 4808403 4534101 (274 302) (5.7)%
Delivery revenue 1555030 1536128 (18 902) (1.2)% &0 000 000 <
Total Gross profit 6363433 6070230 (293 203) (4.6)%
Fulfillment cost {4550 695) (4511 687) 39008 (0.9)%
FF variable costs (582782)  (565159) 17 623 (3.00% 30000 000
FF fix costs (3967913) (3946 528) 71 385 (0.5)%
Courier delivery cost (2 035 148) (1983 254) 51894 (2.5)% .
Contribution profit (222 410) (424 711) (202 302) 91.0% --| S T
WH Number 43 43 B R FyY22 FY23 Fy24 F¥25
M Version 1 Version 2
0 tI . Metric Peried \Version Rows to shew INSTRUCTION:
utiiers Cantrioution margin, % GMV Fy2a Previous forscast g 1) Select Metric, Period and Version that will be the basis for selection to top or bottom performing Warehouses
2) Input how many top and bottom Warehouses to show, using Rows to show parameter
Top Performing Warehouses
Ci District s New/ Existing Open Date  Break-even SV Average Order ord Commercial Delivery Total Gross ETs .proq’r;t Fulfillment  FF variable FET ; Courier deliv- Comtribution
Y Bis = Calc Cale Month Valus lE=e gross profit revenue profit migam cost costs LA ery cost profit
WH4 Whitstable  Whitstable .. Medium Existing 01.05.2022 19 15965854 53.8 297039 4230951 1188157 5419108 339% (1476009) (386150.9) (1089858) (1581733) 2361366
WHe Margate Margate W.. Medium Existing 01.03.2023 18 7635485 343 222934 1775250 1507197 3282448 43.0% (1470287) (367840.8) (1102446)  (B86162) 925 999
WHZ Whitstable  Whitstable .. Small Existing 01.02.2023 16 9918959 49.4 200673 1785413 B8BE93 2674105 27.0%  (999917) (272341.3)  (727575) (928 827) 745 361
WH10 Hastings Hastings W... Small Existing 01.02.2023 14 9614887 476 202111 2238849 BOB 442 3047 291 31.7% (1127713) (280067.5) (847 &46)  (978792) 940 785
WH11 Hastings Hastings Ea... Small Existing 01.11.2022 21 9535159 424 224734 2016005 738413 2754418 28.9% (1187742) (349943.6) (837799) (972779) 593 897
WH12 Camterbury  Camterbury .. Small Existing 01.03.2023 17 8800309 483 182255 1961212 416583 2377794 27.0% (1025483) (221309.5  (804173)  (B04525) 547 786
WH13 Margate Margate East Small Existing 01.09.2022 12 10693 545 46.0000000.. 232468 2810875 597776 3408 651 31.9% (1171211) (368628.4) (802582)  (9796B8) 1257752
WHI15 Rye Rye East Srmall Existing 01.01.2023 22 5473189 287 190609 1407 391 953043 2360434 431% (1086712) (2722979) (814414)  (B06002) 467 720
Bottom Performing Warehouses
o ; - Gross profit ) ’ ) N
) o ) Mew/ Existing Open Date  Break-sven Average Order Commercial Delivery Total Gross L Fulfillment  FF variable Courier deliv- Comtribution
Eiy lhznes B Calc Calc Manth Ha Valus ke gross profit TEvenue profit migam g cost COsts FF fix costs ery cost profit
WH1 Hastings Hastings W... Large New 01.01.2024 11 11187550 50 223751 2796 888 447502 3244390 29.0% (2263751) (223751) (2040000) (895 004) B5 635
WH2 Hastings Hastings Ea... Large New 01.02.2024 11 10045750 50 200915 2511438 401830 2913268 29.0% (2070915) (200915) (1870000) (8O3 660) 38 693
WH3 Hastings Hastings W... Large New 01.04.2024 11 7879300 50 157 586 1969 825 315172 2284997 29.0% (1687586) (157586) (1530000) (630 344) (32933)
WH7 Brighton Brighton W... Medium Existing 01.04.2023 16 4095700 46.5 88 080 819 140 330298 1149438 28.1%  (664241) (123311.4)  (540930) (405 166) 80 031
WHS Brighton Brighton W... Medium New 01.01.2024 12 6390000 45 142000 1533600 284000 1817600 28.4% (1222000) (142000) (1080000) (568 0OO) 27 600
WH16 Hastings Hastings W.. Medium New 01.02.2024 12 5715000 45 127000 1371600 254000 1625600 28.4% (1117000) (127000) (990000) (508 00O) 600
WH14 Brighton Brighton East Small Existing 01.04.2023 23 8120683 433 187607 1519728 777227 2296955 28.3% (1093326) (257288.9) (836037)  (929992) 273637
WH18 Hastings Hastings W... Small New 01.01.2024 16 3176600 40 79 415 698 852 238 245 937 097 29.5% (679 415) (79415)  (600000) (317 660) (59 978)

(1.9)%

FY24

11 187 550
50

223 751
2796 888
25.0%

447 502
3244 390
29.0%

(2 263 751)
(223 751)
(2 040 000)
(895 004)
85635
0.8%

FY23

15 840 000
50

216800
3960 000
25.0%

760 320
4720 320
29.8%

(2 592 480)
(348 480)
(2 244 000)
{1267 200)
860 640
S4%

Difference

4 652 450
93 049
1163113

312818
1475931
0.8%

(328 729)
(124 729)
(204 000)
(372 196)
775 005
47%

1) Select Versions to
compare in the section

on the left

2) Select time aggregates
to adjust the view of

the chart

The metric selected for sorting is highlighted with green

3)

Select Metric, Period
and Version that will
be the basis for
selection to top or
bottom performing
Warehouses

Input how many top
and bottom
Warehouses to show,
using Rows to show
parameter

AVERILKA



Additional benefits for Finance planning

Facilitates running alternative scenarios

Helps to keep and manage all key information such
as parameters and financials for a long list of
Warehouses (Sales points) at one place

Streamlines assumptions calculation using dynamic
historical averages data

Provides a separate module for customers cohorts
estimation being a more precise base for orders and
sales forecast

Enables more advanced operations management due
to additional analytics
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Thank you!

Contacts:
Konstantin Tokarev
CEO
™M konstantin@mavericka.ru Address:
Q' +7 9262001119 Bolshaya Novodmitrovskaya St, 23

Mavericka /F-class office, 13

MAVER”:KA\ Moscow, Russia




