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DEMO Fast Delivery FP&A: 
Operations and Cohort Planning

1) Master data and openings management
Administration
Openings Management 

2) New Warehouse planning 
Economics by Type: Estimated Financial 
results
Economics by Type: Key assumptions
New Warehouse Planning

3) Existing Warehouse planning
Warehouse Summary
Key Assumptions
Cohort Planning

4) Analytics & Versions Comparison
General Report
Analytics & Outliers
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Navigation menu



1. Master data and openings management: Administration 

1) Select the Last Actual 
Month for each version in 
the left table.

2) If you want to use the 
existing data from one 
version for running any 
scenario, select a version 
you want to copy from and 
a version to copy to 

3) Сlick the Copy data from 
Version to Version button 
for this operation

4) To add one Warehouse / District to the 
list, input necessary properties a new 
item and click the Add One Warehouse 
/ District button for this operation

5) In case you need to add more than one 
item at once, input the number of 
items to create, and click the Add 
Several Warehouses / Cities button. 

1

2

3

4 5

4 5

Edit the tables in case you add several items



1. Master data and openings management: Openings Management

1) Select Version on the top of 
the dashboard

2) Select parameters to filter 
the table

3) Choose Show only new 
items selection to show all 
the warehouses with 
missing parameters

1

2

3

The Gantt chart shows all the warehouses from 
the left table with additional information with 

vertical intersection on the current date



2. New Warehouse planning: Economics by Type (1/2)

1) Select Version and 
Warehouse type by 
Size on the top of the 
dashboard

2) If necessary, change 
the assumptions for 
different types

1

2

The chart and the table 
below show the estimated 

projection 
of finacials for the first 24 

months by a selected 
Warehouse type 



2. New Warehouse planning: Economics by Type (2/2)

1) Switch between Sales 
Seasonality and Sales 
Ramp-up selector

2) Input assumptions into 
the table

1

The chart reflects all the 
changes in Sales 
Assumptions by 
Warehouse Type

2



2. New Warehouse planning: New Warehouse planning

1) Select Version on the 
top of the dashboard

2) Select parameters on 
the left to filter the 
table 

3) Click on the left part of 
any row in the table 
with Warehouse list to 
update the graph and 
the tables below

1

The table shows the estimated projection 
of finacials for the selected Warehouse
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The table shows the 
yearly data and 

comparison of finacials
for the selected 

Warehouse



3. Existing Warehouse planning: Existing Warehouse planning (1/3)

1) Select Version on the 
top of the dashboard

2) Select parameters on 
the left to filter the 
table 

3) Click on the left part of 
any row in the table 
with Warehouse list to 
update the graph and 
the tables below

1

The table shows the 
yearly data and 

comparison of finacials
for the selected 

Warehouse

2

3

The table and the chart show the estimated 
projection of finacials for 
the selected Warehouse



3. Existing Warehouse planning: Existing Warehouse planning (2/3)

1) Define months number for average 
calculation based on actual data for 
WH Type (Size) in the table Months 
number for average (Rule by Size)

2) If necessary, override averages for the 
selected Warehouse in the table 
Months number for average (WH 
Adjustment)

3) Input adjustments to the historical 
assumptions into the table for the 
selected Warehouse

1

Actual periods are 
highlighted with purplish 2All the overridden adjustments are 

highlighted with green and are assumed to 
be active for the following periods until any 

next adjustment
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3. Existing Warehouse planning: Cohort planning (3/3)

1) Select Version and Size of 
Warehouse on the top of the 
dashboard

2) Adjust metrics assumptions in 
the table Metrics Input for 
Forecast

3) Select parameters to filter the 
table Existing Warehouses List

4) Click on the left part of any row 
in the table to select any 
Warehouse

5) Select parameters above the 
table Metrics Forecast by 
Cohorts to adjust the view
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Select several 
cohorts with 

necessary first 
months below 
the graph and 
analyze their 
performance 

and churn using 
the graph



4. Analytics & Versions Comparison: Reports (1/2)

1) Select Version on the 
top of the dashboard

2) Select parameters on 
the left to filter the 
table 

3) Click on the left part of 
any row in the table 
with Warehouse list to 
update the graph and 
the tables below

1
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3

The table and the chart show the estimated projection of 
finacials for the selected Warehouse

The color of the 
cells depends on the 

sign of the value



4. Analytics & Versions Comparison: Reports (2/2)

1) Select Versions to 
compare in the section 
on the left

2) Select time aggregates 
to adjust the view of 
the chart

1 2

3) Select Metric, Period 
and Version that will 
be the basis for 
selection to top or 
bottom performing 
Warehouses

4) Input how many top 
and bottom 
Warehouses to show, 
using Rows to show 
parameter

3 The metric selected for sorting is highlighted with green



Additional benefits for Finance planning

• Facilitates running alternative scenarios
• Helps to keep and manage all key information such 

as parameters and financials for a long list of 
Warehouses (Sales points) at one place

• Streamlines assumptions calculation using dynamic 
historical averages data

• Provides a separate module for customers cohorts 
estimation being a more precise base for orders and 
sales forecast

• Enables more advanced operations management due 
to additional analytics
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