Ll Optimacros

Set Various Assumptions to streamline planning:
e Model typical warehouse economics by their size
e Set Sales Seasonality assumptions
e Set Sales Ramp-up assumptions
e Override historical averages for a proper forecast
e Define the number of actual months for calculating averages
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e « Accelerate Decision Making:
Use historical trends and new
information for initiation of
Feb24  Apr24  Jun2d  Aug24  Oct24  Deo2d  Feb25  Apr25  Jun25  Aug25  Oct2s  Dec2s Changes in Operatio ns
I Total Gross profit 1 Accumulated contribution profit © Total costs ° Ben efit from Analytical Tools:

e Reports across distinct Warehouse hierarchy levels, versions, Slmpllfy the forecastlng

and others process and Plan vs Actual
e Showing difference between Versions and Time periods analysis for enhancing

e Filtering a set number of top and bottom performing
warehouses
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decision-making

e Streamlined Summary:
Structure large amounts of
Customers Cohorts Planning: data in graphs and other

INSTRUCTION: 2) Click on the left part of any row in the table to update the table below . . . .
1) Select parameters on the left to filter the table Existing 3) Select parameters above the table Metrics Forecast by Cohorts to adjust V I S U a I. I Z atl O n te C h n I q U es
Warehouses List the view .
* Empower Analysis:
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purplish and forecast data - with
green

performing selling points based
on selected metrics, periods

Metrics Forecast by Cohorts

Mar 23 Apr23 May 23 Jun 23 Jul23 Aug 23 Sep23 Oct 23 Nov 23 Dec 23 Jan 24 Feb24 '
1 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% "
2 54.0% 53.0% 55.0% 52.0% 60.0% 45.0% 52.0% 49.0% 47.0% 51.9% 51.9% 51.9% d
3 42.0% 38.0% 44.0% 45.0% 35.0% 37.0% 21.0% 420% 40.5% 405% 40.5% 405% a n V e rs I O n S
4 34.0% 27.0% 35.0% 27.0% 34.0% 33.0% 34.0% 320% 320% 320% 320% 320%
5 30.0% 24.0% 27.0% 25.0% 25.0% 26.0% 26.2% 26.2% 26.2% 26.2% 26.2% 26.2%
6 24.0% 24.0% 21.0% 26.0% 22.0% 23.4% 23.4% 23.4% 23.4% 23.4% 23.4% 23.4%
7 25.0% 26.0% 23.0% 23.0% 24.3% 24.3% 24.3% 243% 24.3% 243% 24.3% 243%
8 23.0% 23.0% 25.0% 23.7% 23.7% 23.7% 23.7% 23.7% 23.7% 23.7% 23.7% 23.7%
9 22.0% 21.0% 21.5% 21.5% 21.5% 21.5% 21.5% 21.5% 21.5% 21.5% 21.5% 21.5%
10 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0%
1 231% 231% 23.1% 231% 231% 231% 231% 231% 231% 231% 231% 231%

12 19.7% 19.7% 19.7% 19.7% 19.7% 19.7% 19.7% 19.7% 19.7% 19.7% 19.7% 19.7%

19.4% 19.4% 19.4% 19.4% 19.4% 19.4% 19.4% 19.4% 19.4% 19.4% 19.4% 19.4% M AV E R I E K A
Using actual data to gain real assumptions for retention

e Comparing different cohorts behavior within one warehouse .
e Detailed forecast of customers retained for less than one year Contacts:

Looking at cohorts from different angles team@mavericka.ru
+/7 495 7711802




