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O KOMINAHNW MTTITATOOPMA OPTIMACROS

* Haxogutcs B peecTpe poccumnckoro MO

2 O 1 6 (PeecTpoBas 3anunck Ne6967 ot 01.09.2020)

['og ocHoBaHWA * O6nagaet nuueHsnen n ceptudpumkatom GCTIK
(Homep ceptudpukata PCTIK Ne 4536)

! iO O I * B kadecTBe nmnoprtosdamMmeLleHNa peKOMEHL0BaHO

MuHundpbl ans 3ameHbl: Anaplan, IBM Cognos

CoTpyaHukoB TM1/PA, ORACLE Hyperion, SAP bpc/ibp, MS
Excel
1 8 O + * PeneBaHTHbIN PP pbiHKY nnaH paspabotku MO
[MpoekToB .

BoaMoxHOCTb NnpnobpeTeHnsa 6eccpoyHbIX TNLEH3UI

CepTdNLMPOBAHHbIX [MponpueTapHbIN pOCCI/II/ICKl/IVIvI'IpOLI,yKT
napTHEPOB-NHTErpaTopoB MNOJTHOCTbKO COOTBETCTBYHOLLNN TpeboBaHUAM

3aKkoHoaaTenbCcTBa
(He TpebyoLwuni NMNoOPTO3aMeLLEHWS)

o LLITab-kBapTupa B Mockee



BO3MO>KH OCTM ABTOMaTM3aLMSA OOIKETUPOBAHUS
OPTI MACROS 1 NPON3BOACTBEHHOIO MIaHNPOBaHUS

@ CueHapHoe nnaHnpoBaHue
N MPOrHO3MpPOBaHME Ha BONbLUNX

OAaHHbIX € ropn3oHToMm Ao 50 net

@ OnTuMmnsaumns Npom3BoaCTBa

N LEeno4ek noctaBok C NPUMEHEHNEM
. BCTPOEHHOIro Moayns
VMMOPTOHES3ABVCKMbIN

POCCUNCKN NPOOYKT

C CODCTBEHHOW NAaTEHTOBAHHOMN
TexHornornemn pa6OTbI C MHOromMmepHbIMA @ EaﬂaHCMpOBKa npoaax
Ky6amn gaHHbIX (6basa gaHHbix OLAP) 1 NPOV3BOACTBA
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PELWUEHWE 3AOAY NMITAHPOBAHWA
HA PA3HbIX YPOBHAX

SCP; MES; APS

CneumanusnposaHHoe 10

ans obecnevyeHust NnaHMpoBaHUs
1 ynpaeBneHnsl 4eaTenbHOCTbIO
npeanpuaTUs Ha YPOBHE onepauuii

OTcyTcTBMe / OorpaHUYeHue:

MnaHnpoBaHNsa ONUTENbHbIA FOPU3OHT
PacyeTa 1 NporHo3npoBaHusi cnpoca

BepxHeypoBHEBOro NnaHMpoBaHus
Ha ypOBHE 3aBOOOB, AVMBU3NOHOB.
PoKyC Ha BHYTPULEXOBOE
nnaHupoBaHue paboynx LeHTpoB
no oTAaesibHbIM onepaunam

AHanNUTVKN Ha YPOBHE rpymnnbl
npegnpuaTUn

CornacoBaHus 1 paspaboTku
KOHCEHCYCHOro nnaHa mexagy
MapKeTUHIoM, npoaaxamu,
dnHaHcamu, NponM3BOACTBOM
W Lensmmn nocTaBok

ERP

PeannsyeTcs nnaHnpoBaHue onepaumnamu
M pecypcamu KpyrnHoro npeanpuatus
Ha ypOBHE TpaH3aKuumn

OTtcyrcTBMe / orpaHu4eHue:

3aTpyaHéHHoe nnaHuposaHue
Ha arpernpoBaHHbIX NokasaTensx
Npu BbICOKOM YpOBHE
HeonpeaeneHHoCTU

MeganeHHble pacyeThl,
He No3BOorsLLME NPOU3BOANTL TMOKOE
nnaHMpoBaHue no Habopy cLeHapues

Kopo6quaﬂ MeToa0J10rnA

CnoXHO BHOCUTb U3MEHEHMS
B MHOPMALMOHHO cUcCTeEMyY

CrtaTtnyHble OTYeThl, TpebytoLlne
nporpamMmmmpoBaHmns

HeBO3MOXHO peann3oBaTb
KaCTOMHYIO onTuMmn3auuto

3aTpyaHEHHbIN aHann3 AaHHbIX
B paspese nnaH-gakta u Bepcui

CKyD,HbIe BO3MOXHOCTU
Nno BMadyanu3aunn gaHHbIX

KOHCOJIMAALIUA

KoHconunpaumsa 6onblimnx o6bemoB
aKTUYECKNX AaHHbIX U3 BHELLUHUX CUCTEM
B paMKax kKopobo4HON MeToa0ornm

OTtcytcTBMe / orpaHM4veHue:

MepneHHble pacyeThl,

He Mo3BOoNSALNE NPON3BOANTL
rmbkoe nnaHupoBaHue no Habopy
cueHapvieB

HepoctaTouHbIn oyHKLMOHAnN
npeacTaBreHns AaHHbIX

B aHanMTM4YeckoM Buae,

He NoaaepXMBaKOTCSA CINOXHbIE
BbIYMCIEHUS

KopobouHasa meTogonorusi
N CMOXHOCTb NPY BHECEHUN
M3MEHEHUN

CPM

KoHconupauust n nnaHvpoBaHue 6yayLmx
nepuoaos, cuctema cornacosaHus (WF),
rmbkoe nnaHnpoBaHue, nnaH-gaKTHbIN
aHanus, noggep)ka ontummusartopa u Al

[NonHoe cooTBeTCTBUE

B cnyvyae OPTIMACROS nnatdopma
MokpbIBaeT boree LMPOKMIA CNEKTp 3agad
TaKMX Kak:

Bl aHanuTuka gaHHbIX HaXOoASALLMNXCS
B cucteme

KoHconupaums hakTnyeckmx
[JaHHbIX U3 BHELUHUX UCTOYHNKOB
C 3aJaHHON geTanusauumn

Bl

WuTepnpeTtauus 60nbwmnx o6bLeMoB
dhaKTUYeCKNX AaHHbIX, HAacTporika
AN AeMOHCTPaL N NCTOPUYECKNX TPEHA0B

OTcyTtcTBUe / OrpaHNyYeHue:

CKyaHble BO3MOXHOCTW ANS NIiaHUpOBaHns
Oyaywux nepmonos

[naH-akTHOro, BEPCUOHHOIO
N Opyrux aHanuTU4Yecknux oT4eToB

I'Iop,p,epmm CITOXHbIX pac4eToB

OrpaHn4eHHble BO3MOXHOCTHU
MHTepdencoB Ha BBO, AaHHbIX
Nonb30BaTeNsAMN (HYXXeH NCTOYHMK
OaHHbIX)

dyHkumoHana cornacosaHug (WF)
OnTuMmM3aunoHHOro yHKUMoHana



TUMOBOW MNMPOLIECC MNJTAHMPOBAHUA
N MPOrHO3MPOBAHWA BJIEYET 3A COBOW:

[MorpelHocTH npn OogKETHOM
N NPON3BOLACTBEHHOM MiaHNPOBaHUN

Ncnonb3oBaHue n30bITOYHbIX
pecypcoB npu ceegeHuun brogxkeTta
N NPOU3BOACTBEHHbIX MNfIAHOB

OrpaHu4eHus MHTerpauum ¢ MICTOMHUKaMM
OAHHbIX KaK B Cllydae O0Te4EeCTBEHHOIO,
Tak n 3apybexHoro 10

HeynoBneTBopUTENbHbIE CPOKU
dhopMMpPOBaAHNSA KOHCONMANPOBAHHOIO
brogkeTa U NPON3BOACTBEHHOIO NnaHa

HeBO3MOXXHOCTb HACTPOWKN U pa3BUTUS
BHEAPEHHbIX CUCTEM 0e3 NpuUBNeYeHns
crneumann3npoBaHHbIX NPOrpaMMUCTOB

Pucku nHopmaymoHHON
6e3onacHoOCTM U3-3a UCNOSb30BaHUS
nmnopTto3dasucmumoro N0



MMAT®OPMA OPTIMACROS MNMPEOOCTABINAET

EOVNHYIO SKOCUCTEMY
oA NMiAHAPOBAHUA
BEV3HECA

D —

Buaeo 100+ busHec-kencos
npeacTasneHbl HA canTe BeHaopa

€ OVHAHCHI

* BbrogxeTnpoBaHue, BEPCUOHHbIN aHanu3

* ®unHaHcoBOE NraHNpoBaHWNE N aHanus,
nnaH-akTHbIN aHanu3

® OTYETHOCTb

* KoHconugupoBaHHas
N ynpaBneH4Yeckas OTY4ETHOCTb

* XonauHroasa ot4eTHOCTb, MCPO, ®CBY-25

® nPoOV3BOACTBO

° CTpaTeerquKoe nrnaHnpoBaHme

* [InaHnpoBaHue cnpoca, npoaax
n onepauun S&OP

* [InaHnpoBaHue Lenen nocTaBok,
onTUMKU3aLma NOrMCTUKN

O KOMMEPLNS

* KopnopaTtusHbIi nopTarn,
Ou3Hec-mogennpoBaHme,
ynpasneHne HegBUXMMOCTbIO

*  WHBECTMUMOHHOE NSlaHMpOBaHue,
HR nnaHuposaHue (KPI)

dakTopHast mogernb
lMporHosmnpoBaHue

MOHUTOPWHT, aHanu3 nokasatene
BupxeBas oTYETHOCTb

OTpacneBasi OTYETHOCTb,
B T.4. B KOHTPONUPYHOLLNE NHCTAHLNN

MnaHupoBaHua TOnP
YnpaBneHne ka4ecTBOM

lMocTeneHHbIN Nepexos
K pedpepeHCHON Moenu ynpasneHus
peatenbHocTb Npeanpuatna SCOR

YnpasrneHne apHekTUBHOCTLIO,
nnaHMpoBaHue NpoMo, KaTeropumHoe
nnaHnpoBaHue


https://optimacros.com/business-cases/

TEXHOJNIOIM'MYHOCTb

CKOpOCTb pacyeToB, fnerkas
NHTEerpauusa u aHanutTuyHoe
npeacraBneHne aaHHbIX

Bo3MOXHOCTb ObICTPO NepecynTbiBaTb MOAESb
NpU U3MEHEHUN BBOAHbLIX NapamMeTpoB

N nogaepka HeorpaHMYeHHOro KonnmyecTea
BEpPCUN 1 cueHapueB

KaCTOMI/I3VIpOBaHbIe BO3MOXHOCTW aHaJ1n3a
N NHTENJIEKTYAlIbHOIO rnpeactaBiieHnNA AaHHbIX

Yno6Hoe U MHTYUTMBHO MOHSATHOE
cornacoBaHue (workflow)

YnpoLueHHas nHterpauma
c T-okpyxeHnem 1 opmcHbIMM Nporpammamu

NOOPOBHEE A

[TMBKOCTb

Bbi6bop MMEHHO TOro BapuaHTa
peann3aunm NpoekKTa,
KOTOPbIN Ha AaHHbI MOMEHT
SBMNSETCS ONTUMASIbHbIM

ONs 3aKas4duka

YOOBCTBO

[lpenoocTtaBrieHne LWUPOKOro
CneKTpa BO3MOXXHOCTEN
NonNbL30BaTENO U 3aKa3vynkam

* [JocTtyn Kk nopTany noaaepXk1 ans

MOCTaHOBKWN 3a4ady No nogaepxke u
aopaboTkam nnargopmbl

* BbICOKMM CepBUC NOOOEPXKKN 3aKa34yMKoB sla
* [lokymeHTaums Ha pyCCKOM A3blke

* Cwuctema AOCTYyMHa KpyrinocyTo4yHO

13 NoGoN TOYKN MUpa

*  YOOGHbLIN U MHTYUTUBHO MOHATHbLIN

Nonb3oBaTesibCKUN MHTEpdenc

* [lpuHumnel self-service

MNOAPOBHEE A
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BHEOPEHUWE OPTIMACROS

01

02

03

TEXHNYECKOE 3AOAHUNE

® WHTepBblO KITHOYEBLIX NOSib30oBaTeNen
¢ [llonb3oBarternbckue NcTopum
® OcHoBHble TpeboBaHUS K peLLEHNIO

[MJTAH NMPOEKTA

[MpOeKTHbIN NNaH — UHCTPYMEHT,
KOTOPbIN JaeT HanpaBrieHune.

Mo 4OroBOPEHHOCTU MOXET ObITb
CKOppeKTMpoBaH

OOKYMEHTAUWNA

Monb3oBaTenbCKUe NHCTPYKLNN,
OMNMCaHNSA CINOXHbIX MPOLECCOB,
PYKOBOACTBA K cucTeme, paboyne
WNHCTPYMEHTbI NPOEKTHOrO MEHePKMEHTA

L‘ AHanuTUKa NPoAax B paMKax npoMo —

AranmTids S33085( NPOSAN

[ sccammrioca npasax 6 ¢ ( rpowo |

Mwmopr gaera npagax

04 TMBKOCTb PASPABOTKM

BHyTpVI aTana Mbl ABUraemMmcd ntepaumoHHoO,
NOKa3biBaA NMPOTOTUINbI N CBEPAACDH
C OXngaHnAamm

CKOPOCTb
PASPABOTKU

Cpoava pabounx 6nokos
3a 2 mecsua

KOMMYHUKALUNU
N NHOOPMMNPOBAHWE

[Mpo3payHast KoMMyHUKaLna
C pasHbIM YpOBHEM AeTannsaumm
nHpopmauum
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CPABHEHWE OPTIMACROS C NHOCTPAHHBIMWU TTNTAT®OPMAMW CPM

Optimacros 3aHMMaeT NUaMpyoLLME NO3ULUK NO COBOKYMHOCTU XapaKTePUCTUK TMOKOCTU 1 CTOMMOCTU

Ceptudpukat CTIK

BoamMoXHOCTb pasmelleHust
B LUO/ 3akas4dnka

CTtoumocTb BHeOpEeHUA
n BnageHuna

'MBKOCTb M YpOBEHb
self-service

BPC/FS PER

O
)

ORACLE

Hyperion Planning

O
@

Planning Analytics Excel

B8 Microsoft / _ LI

Optimacros

O
O
O

Ha 6ase nccnegosaHusa KEPT (ex. KPMG © 2020 r. AO “KINMI™”, komnaHus 3apernctpupoBaHHasi B COOTBETCTBUN
C 3akoHoaaTenbCcTBoM Poccuickon denepaumm, yneH cetn HesaBsnucumblx oupm KINMI, Bxogawmx B accoumnauymo KPMG
Arialnational (“KPMG Arialnational”), 3apernctpmpoBaHHyto No 3akoHogatenbcTsy LBenuyapun. Bece npasa 3awmuleHbl).
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CPABHEHME OPTIMACROS C POCCUNCKUMW MITAT®OPMAMW CPM

dopcainT. (@ TYPEO

Ceptudmkatr PCTIK @ @ @
Bo3MOXXHOCTb pa3melleHus
B LIO[] 3akas4yumka

waranonn CEeE L CEeE
1 BJl1ageHunq

'MBKOCTb 1 YpOBEHb o0 o0 000
self-service 000 o0 0000
KonnuectBo peann3oBaHHbIX

NPOEKTOB 4+ 125+ 1+

®YHKLMOHaNLHOCTb ANg 3agady

CLieHapHOro NiaHMpPoBaHUs CpepnHsas Hwxe cpenHero Hwxe cpegHero
W NPOTHO3UPOBaHUS!

Ha 6ase nccnegosaHusa KEPT (ex. KPMG © 2020 r. AO “KINMI™”, komnaHus 3apernctpupoBaHHasi B COOTBETCTBUN
C 3akoHoaaTenbCcTBoM Poccuickon denepaumm, yneH cetn HesaBsnucumblx oupm KINMI, Bxogawmx B accoumnauymo KPMG
Arialnational (“KPMG Arialnational”), 3apernctpmpoBaHHyto No 3akoHogatenbcTsy LBenuyapun. Bece npasa 3awmuleHbl).

R CUBIX BM

Bbiwe cpeaHero

o

q

Optimacros

Bbilwe cpeaHero

)




) PE3IOME BHEOPEHWM

4 )

OTpacnu KonnyecTtBo NpoekToB Mo HanpasneHnsm (165+) Konun4yecTBo

FMCG, pharma ‘

3adKa34nNKOB

bBaHkn, putenn,
Tenekom n IT

[Mpon3BoacTBO ®
N NOrnmcTuKa

CTpounTenbcTBO

OHepreTuka

[obblva n nepepaboTka
MOMNe3HbIX MCKOMaeMbIX

\_ % durHaHChI IBP/S&OP OT4yeTHOCTb KommepLus
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[MOKPbITUE CTAHOAPTHOI'O oYHKUVOHAJIA B EPM A Bl

01

NHTerpauuns ¢ BHELLHMMW NCTOYHUKAMM
AaHHbIX. [onyyYeHne gaHHbIX U3 pasnnyHbIX
cuctem, xpaHeHue B Staging Layer

n obpabotka ETL-npouenypamu.

02

PasnnyHble Buabl
HacTpauBaeMbIX rpadpukos

03

[MocTpoeHne nHTepakTUBHbIX 43WLO0pAoB
C Tabnuuamn aaHHbIX, rpadrkamm

N rieMeHTamu yrnpasneHus

(KHOMKW, TeKCTOBbIE BOKM U Npo4yee)

04

durHaHCOBbIE U aHANUTUYECKME
pacyeTbl (B T.4. CTaTUCTMUYECKNE
N 3KOHOMETPUYECKME BbIYNCIIEHUS)

<*

>

>

05

NHTepakTuBHbIE rpadukn (KnnkabesrbHble
30HbI rpadnKoB rnepenaroT KOHTEKCT

N U3MEHSIOT 3HA4YEeHUS B oUnbTpax

Ha Tabnuuax gaHHbIX)

06

APl onsa BHewWwHNX 3anpocoB

N ynpasreHns ckpuntamu (Makpocam)
N roToBble KOHHEKTOopbl ¢ ETL-
HacTponkamm

‘F
=B
g

‘g -



MPEVMYLLEECTBA Q! optmacs

O g ®
BctpoeHHbin OLTP moaynb AHanuTn4yeckoe xpaHeHue v
Ans XxpaHeHns nodbix 06LEMOB n mogenunposaHue (OLAP)

AaHHbIX 1 NOCTPOEHNSA BUTPUH (aHanor cBogHbIX Tabnuy) v
. v

e CosmecTHas online pabota ® [opusoHTanbHOE U BEPTUKANLHOE
nornb3oBarenen macLiTabnpoBaHne moaenen v
yepes Google Chrome N MacTep-OaHHbIX

v

® KoHTponb gocTynos (ceccui) ®  |lndpoBoii ABONHMK SKOHOMUKM v
N 0enCTBUI nosrib3oBaTenen npeanpusiTus

® PasrpaHnyeHue npaB gocTtyna ®  ABTOMaTMyeEcKoW MHTErpauus
B pa3spese norb3oBarereu C BHELUHVMW UCTOYHUKAMWN AaHHbIX v
n/vnu ponen v

* ® LlenocTtHas moaenb AaHHbIX
CnpaBoOYHUKN, nepapxmu v
n popmaTtbl JaHHbIX ,

® Tpaccuposka n Drill Down v
[0 TpaH3aKuum
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MMITOPT/SKCITOPT U MHTEIPALNA

O  IMMOPT/OKCMOPT

PasHble Buabl Mmnopta (Strict, Advanced, Flexible Mappings)
MmMnopT 13 gpyrmx Mynstuky6oB 1 mogenen
PasHble Buabl Jkcnopta (Exact View, Flexible, Template)

[Mepepaya/nonyyeHune gaHHbIX 3anpocom n3 XLSM
(BmecTo nnaruHa B Excel)

0KW | IHTEMPALMOHHBLIE CKPUMTHI

ETL-ckpmnTbl ans o6paboTkm AaHHbIX
(Staging Layer n Extract Transform Load)

MHTerpaumns ¢ ocHOBHbIMKM 6azamm aaHHbIx: MS SQL, Oracle DB n 1.4.

WHTerpauusa c Bl-nnatdgopmamu

WHTterpaumsa ¢ 1500+ Be6- n ETL-cepBrncamm

KacTtomMHble nHTerpaumm ¢ niobsiMu nnatopmamMmm U NpUNoXeHUsaIMm
WHterpauunn yepes ODBC, OLEDB, JDBC n SFDC

08 OBMEH OAHHbLIMU YEPE3 FLAT-GANNbI

O6meH dannamm yepe3 FTP/SMB ¢ BO3MOXHOCTbIO TMOKON HAaCTPOWNKM

ABTOMaTM4ecKkas CUHXPOHU3aLUMS OaHHbIX
n MacTtep-gaHHbiX (push/pull 3anpocs! B ckpunTax)

Pacno3HaBaHue flat-dparinoB B pasnunyHbix hopmarax
(B T.u. csv, json, xmln 1.4.)

[MpocTon MMNopT MacTep-AaHHbIX (CNPaBOYHUKOB U MepapXuin)

08 OTOBbLIE MHTEMPALIMU (KOHHEKTOPbI)

Get/Send Data (GSD) 3anpocbl NpsiMo 13 nHTepgenca K OCHOBHbIM
6azam gaHHbIX 1 Bab-cepBucam

APl ans BHelHMX 3anpocoB (B T.4. n3 Bab-cepsucos n MS Excel)
PyHKLMOHAN MHTerpauumn / CUMHXpOHM3aLUmM1 AaHHbIX MeXay MoaensiMm
WebAPI / RestAPI nHterpauun (https and wss) n OData Feed



[MOAKJTFOHAEMbBIE MOLYJ1 MPOFHO3UPOBAHVE HA BOMbLUMX
OMNMTUMNI3ATOPA AARRBIXC ML UA

B I/I,D, IDI O I_ITM M M 3ATO PO B Eﬁg:;;;::::sﬁf NPUMeHeHneM

*  OueHka cucrtemom BPEMEHHbLIX PAOO0B N pacyeT
nporHosa no ny4ywnm Mmogensam

* Bbibop nyyiwen mogenv NporHo3npoBaHUs
[MogxnoyaemMbln oNTMMU3aTop AN KaXaoro BpeMeHHoro psaa

»  Bo3moxHOCTb BbiGOpa MeTpuk nogbopa

(¢ rmnepnapameTpoB MO KaXabli METOA N MeXay
v v v anropuTMamm
Poccuickue MHocTpaHHble
OpenSource
nponpueTapHble nponpueTapHble

GLPK Coin-OR Arhiplex OptJet <--§~-->
. Google
AllCIA) URCE KOPTEKC <~ OR-Tools ) | COPT ABTOMaTUYecKas

noaroToBka AaHHbIX

KoppekTupoBka

LI Optimacros nporHosa cakropamm

K MPOrHo3y lMpomo, TeHaepsbl, 6GrIOKMPOBKMY,
. OuNCTKA OT BIMSIOLX Tpena-akumm, NU3MeHeHWe LieH,
® COIN-OR @ Gurobi @ COPT HIGHS dakTopos o o e T
pa3oBble 3aKka3sbl, peknamHbie
» CosgaHue rpynn KOMMNaHUN
- NPOrHO3MpoBaHUs
- - . * OuuncTka OT BblIbpocoB
1 pas3oBbIX COBLITUI
| | | . oE . I-.I - | o ., | = B
| L B Ill-. -‘ J | -1 l B | -
e e i E ;..l-l: = OueHka TOYHOCTM NporHo3a
i p= = -
i 1 " j 'l'.- I - .!_'_ : ":..
2 | ol
i I " l':I- P
F = g Nt
' =1 F '

MoppepxmBaeTcsl BCTPOEHHbIN OYHKLMOHAT
3anycka Python 6ubnuotek

4
'
o g

-..-I-*I'I
N

h :t
am iy

T

Y
Tyt

B cucteme n b6ecluoBHas nHTerpaums
C BHELUHUMK bubnmortekamm
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OTPACIIN U KOMIMAHUMN,
C KOTOPbIMW Mbl Y)XE PABOTAEM

01 SHEPI'ETUKA

02 OOBbIYA N TEPEPABOTKA

03 NMPOMN3BOACTBO U JIOTCTUKA
04 CTPOUTEJIbCTBO

05 FMCG, PHARMA

06 BAHKW, PUTEWN, TEJIEKOM U [P,



PEANNM3OBAHHBIE MNMPOEKTHI

01 OHEPIETUKA

MmnopTto3amelieHune: Excel

A
€ TB3N /’éﬁ

/=

. . i

POCATOM MpeanockInkn: orpaHn4eHns npy padoTte B HECKONbKMX channax Excel, ‘, . S

CNOXHOCTb B CUHXpOHM3auun padotel 300+ nonb3oBaTtenen, Tpya4oeMKUN j | N ""—"’"3‘!5‘,-:%‘5&!?%
npouecc ceefeHnsi KOHCEHCYC niaHa. ' ’

loa peanusauun: PelleHne: pa3paboTka METO4OMOMN 1 CO34aHne eauHoN BroaKeTHOM
2022-2023 mogenu LIdO-2, arpernpyrowien gaHHble govepHux npegnpusatui LIOO-3,
noaroToBka AaHHbIX U OTYETOB Ha BepxHen ypoBeHb LIPO-1, cuctema
OPNHAHCDbI cornacoBaHus (workflow).
P PYCATOM NmnopTto3samellenune: Excel
MHOPACTPYKTYPHBIE
® PELWEHNSA .

OCATOM Mpepnocbinkn: HEOH6XOAMMOCTb COKpaLLEHME CpoKa NPOLECCOB pa3paboTku

NfaHoBbIX U (hakTnyecknx BromxkeToB. ABTOMaTU3auus nnaH-gakTopHoro
aHanusa n opMnpoBaHNA yrnpasBrneHYeCKon OTYETHOCTN.
log peanusaumn:

2022 PeweHue: NIC GroaxeTnpoBaHusi, ynpaBneH4eckoro y4yeta n 0T4eTHOCTH

Ha nnatgopme ONTUMaKpoc, NogaepKuBatoLLas 0gHOBPEMEHHYHO paboTy
100+ nonb3oBaTenemn.

OTHETHOCTb

Ontn MaKpoC TakKXXe UCMNOoJb3YIoT:

XCBEA
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PEAINNIM3OBAHHBIE MNMPOEKTHI

02 OOBbIYA U NMEPEPABOTKA

CUB

AHTPALIUT
rPynna

log peanusaumm:
2022

®PNHAHCbI

rPYNNA KOMMNAHMA KA3

log peanusaumn:
2022

OTHETHOCTb

OI'ITI/IMaKpOC TakKkKe UCNoJib3yHoT:

MAHTA3EA

MmnopTto3amelieHune: Excel

[MpegnockbInku: yMmeHbLUEHNE BPEMEHHbIX 3aTpaTt Ha cbop n obpaboTky
MHpopmauun, obnervyeHme npouecca NPOrHO3MPOBaHUS.

PelweHne: cosgaHa mogenb cbopku onepaunoHHbIX 3atpaTt 1 6asa
ansa S&OP nnaHupoBaHnsa Mo hopMUPOBaHUIO MPSMbIX NPOU3BOLCTBEHHbIX
3aTpar.

MmnoprtosamelrueHune: IBM TM1

[MpeanocbInku: TPyAOEMKUI NPOLECC CBEAEHMS KOHCEHCYC ninaHa
W NOAroTOBKa yrnpaBneHYeCcKon OTYETHOCTM.

PeweHue: peannsoBaHa nHgopmaLMoHHasi cuctema niaHMpoBaHuUs
n GromkeTnpoBaHus, nHterpauusa ¢ 1C, koHconuaauusa gakTa, nnaH-gakT
aHanus. B nnaHax passutue YnpaBrneH4YecKon OTYETHOCTN.

i;' Optimacros
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PEAINNIM3OBAHHBIE MNMPOEKTHI

03 MPON3BOLACTBO U JIOITNCTUNKA

MmnopTto3amelieHune: Excel

MpeanocbInku: He06Xo0AUMOCTb COKPaTUTb CPOKM (hOPMUPOBAHMS

KAPEJIUA MAJI KOHCEHCYC NnnaHa, NoOBbICUTb AOCTOBEPHOCTb LMcp
1 aBTOMaTM3NpPOBaTb MPOLIECC COracoBaHus.

l'oa peanusaumm: PelueHne: peannsosaHa MHpOpPMaLMOHHaA Moaenb GHOKETUPOBaHNS,
2022-2023 nopaepxaHue nnaH-pakTHOro aHanm3a UCNonHeHUsa BIoaKeToB
no nogpasaeneHnsaM, cornacoBaHve B0oKeTOB Yepes MHTerpaLmio
OPNHAHCDbI c cuctemon 340 1C.

MmnopTo3ameweHne: Anaplan

¥ YPAIIXNM

Mpegnocbinku: 3ameHa nmnopTtHoro MO ¢ coxpaHeHneMm Kr4eBoro
dyHKUMOHana, passuTtue npoekta no peanmsauun S&OP npouecca
Ha BCeM NepuMeTpe 3aBOAOB 1 MapKeTuHra. Makcumumsauusa mapxu.
log peanusaumn:

2023 PeweHnue: peannsoaHbl Mogenu S&OP no mecsauam Ha 12 mec. Bnepes,

onepaTuBHOrO (NPOM3BOACTBO) NaHMpoBaHus 1 Mec., oNTMMU3aLMm
NPON3BOACTBA — MO MecsiLlaM, BHYTPULLEXOBOIO NilaHMPOBaHWS, CLIEHAPHOTO

NMPON3BOOCTBO nnaHnposaHus Ha 30 gHeil.

Ontn MaKpOC TaKXe UCMOJIb3YHoT:

@ dnm ower @™

el

- ¥ MONOPOLY. cpemmenns W - :
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PEAINNIM3OBAHHBIE MNMPOEKTHI

04 CTPOUTEJIBCTBO

MmnopTto3amelieHme: Excel

[MpeanochkInKn: orpaHN4YeHns Npyu ogHOBpeEMEHHON paboTte
_ B HecKonbkux pannax Excel, notpedHocTb paboTtaTth B eguHOM paboyem
npocCTpaHCcTBe, aBToOMaTmn3auma 6rnoka pmHaHCOB.

l'oa peanusauun: PelueHune: aBTomatnsaums npowuecca 610aXeTMpoBaHNs, OCYLLIECTBMEHNE
2021-2022 KOHTPONSA 1 akTyanusaums GroaxeTa, ObICTpbI aHanmns3 1 Nouck
ONTUMArbHOIO peLleHUs AN TON MeHeIKMeHTa.

KOMMEPLNA

L~ caMmonetT mnopTo3amelueHve: Excel

AeBenonmeHT [MpeanochInkK: orpaHNYeHnst NpyM ogHOBpeEMEHHOM paboTe

B Heckonbkmnx ¢annax Excel, notpebHocTb pabotaTb B eAnHOM paboyem
npocTpaHcTBe, aBToMaTm3aums broka uHaHCOB.

log peanusaumn:

PeLIJeHVIe: KOMMJ1eKCHadA MHaAHCOBAaA TpaHCPopMaund, mogesru.
2022-2024 ® parccopmal &

bMHaHCOBOE NNaHnpoBaHue, BroaxeTnpoBaHne no Gonbwomy Kon-sy bH,
KoHconunaaums 6rogpxketoB. Becero 10+ mogenen. MHTerpnpoBaHHoe 6usHec

PNHAHCDI nrnaHnpoBaHue.

Ontn MaKpoC TakKXe UCMOJ1b3YyHT:

: CBEP CUTH ?FDHUM ﬂaa G|OI’C1)< ":95
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PEAINNIM3OBAHHBIE MNMPOEKTHI

05 FMCG, PHARMA

ﬂ;l

~ dal 1886 -

log peanusaumm:
2021

NPON3BOOCTBO

log peanusaumn:
2021-2022

OTHETHOCTb

OI'ITVIMaKpOC TakXe NCNnorsb3yroT:

\J fctpo %‘:TA D;%

BELUGA InfaPrim) m

———GROUP ——

MmnopTto3amelieHune: Excel

npe,D,I'IOCbIJ'IKMI peann3oBaTtb Kriaccm4eckuim nogxos nnaHnpoBaHUA npoaax
n onepau,w7| B paMKax OedATesIbHOCTU I'IpOI/I3BO,D,CTBeHHOI7I KOMMNaHUN.

PelueHune: onTummnanpoBaHa MeETO40N0MMs, HacTpoeHa nHTerpauus ¢ 1C,
BHeapeHo cornacosaHue (WF), neyatb rpacmka npounssoacTtsa gns paboymx

n3 cuctembl. PeanunsosaH npouecc S&OP ¢ BO3MOXHOCTb MHEPLIMOHHO MPOBOAUTL
ONTUMU3ALMOHHOE CPeaHECPOYHOE NTaHNPOBaHME.

MmnopTosameuweHne: Excel

MpeanocbInkn: HHeOBXoAMMOCTb Ha NOPSAOK COKPATUTL CPOKU
hopMUpPOBaHMS KOHCEHCYC NIaHa, NOBbICUTb 4OCTOBEPHOCTL LNMP
1 aBTOMaTU3NPOBaTb MPOLIECC COrNacoBaHus.

PeweHue: cosgaHa cuctema 6rogpkeTMpoBaHusl, NPOrHO3MPOBaHUS

N UHBECTMLIMOHHON OEATENbHOCTN, KOHCcoNnaaums dakta n3 1C, HacTpOeHb!
doopMbI NMaHMpPOBaHNA Npofax u pacxogos top down u bottom up n oopmbl
ocHoBHown otyeTHocTn (BAP, 4AOC, BanaHc).

— ' Y
SANTA ACHA g, s g AP

TIACKAE

SIPSEN D akpuxun @o%l;g;‘n'; W FRY PASTERON| ¢ipsEN

Innawation for patient care: -
—TRADIZIONE ITALIANA— I fer patient cane
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PEAINNIM3OBAHHBIE MNMPOEKTHI

06 BAHKW, PUTEWN, TEJIEKOM

MmnopTto3amelieHune: Excel

[Mpeanocbinkn: HeobxoaMMOCTb NoaaePXKKN Bonee BbICOKOW AeTanusauum
(8o caenok). Bo3aMOXHOCTb BECTU HECKOMbKO cLueHapueB. EgmHas mogenb
AN NNaHMPOBaHUA CO CTaHAAPTU3NPOBaAHHbLIM NOAXOA0M, MUHUMU3ALNEN
Fog peanusaumu: 4yerioBe4eckoro oaktopa 1 Npo3padyHOCTbI0 PaCYETOB.

M BAHK
(===

2022 PeweHne: cosgaHme npuBaTHbIX mogenen ana HR, cbopka koHconManpoBaHHOIO
OrookeTa, nTepaumoHHasa OTYETHOCTb, NpumMmeHeHne OLTP.

®PNHAHCbI

MmnopTosameuweHne: Excel

Mpeanockinku: BrogkeTnpoBaHne npoxoamno B Excel, 6bina cnoxHocTb
B nogaepxaHun Excel. bbina HeobxoanMoCTb aBTOMaTM3aUnn 3arpy3ku
hakTUYECKMX JAaHHbIX BU3yanuaawumm OT4ETOB.

l'oa peanusaunu: PelleHne: MHTErpupoBaHHbie 3 Modenu: BIomKeTMpoBaHmne, NPOrHO3NPOBaHNE,
2021-2022 [ATA xa6, pa6ouuit naH (flexible budget).

KOMMEPLUWA

Ontn MaKpOC TaKXe NCMNOJIb3YIOT:

Guniver IQ moda dlh Ypancub Mitgo (= xknouasTo ~ HOPHUKENb

T BAHK cemummornx  ©camokar QZON (9 MKB ?‘Ak.
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NMPEMMYLECTBA

TEXHOJIOTMYHOCTb

01

Ba3a gaHHbIx OLAP

MomeHTanbHbIN nepecyeT
Moaenen B onepaTtMBHON NamsATn
cepsepa (in memory& online)

OLTP xpaHunuuie gakta
apxvBa nrnaHa c nobowm
getanusauun 6e3 orpaHMyeHUs
no BpeMEeHHbIM nepuogam
(mnecartku ner)

06

HDoklMpuHTep

WHTerpaums ¢ odomcHbIMK
NPUNOXEHNSMU U BO3MOXHOCTb
pacnevaTbiBaHUS JOKYMEHTOB
13 cucTemsbl

02

OnTMU3aLUOHHbIe
ononuoTtekmn

PelueHns onTMMM3aLUmMoHHbIX
3ajay v 3agay NnporHo3MpoBaHuUs
C npumeHeHnem ML n Al

07

PoneBas mogenb

HacTpoika npaB kaxgoro
nosnib3oBartenu u/unun poneson
Mogenu. 3anncb AencTBumn

03

CkpunTtbl (JavaScript)
[No3BonseT He orpaHn4mBaTb

Nonb30BaTeNbCKy0 METOO0SOrMNI0
1 nHTerpauum ¢ NT-okpyxxeHmem

08

JNlornposaHue

OpHoBpeMeHHas paboTa
6onbLUOro YMcna nonb3oBaTteneit

04

Bl

HactpavBaembl 0T4eTHI,
paboune mecTa, opmbl BBOAA
B COBPEMEHHOM CTUIIE YMHOWN
aHanUTUKM

09

I/IHTerpau,vm C NMOYTOBbLIM
cepBepom

n MecceHpaXxXepamm
Paccbinka yBegomneHun Ha email,

MecceHakep. MonyyeHnst AaHHbIX
n3 Telegram 6oTtoB 1 gp.

05

Workflow

CnoxHas cuctema corrnacoBaHus

10

AppManager

Cpepa paspabotkn addons
N MarasuH NpuIoXXeHnn



NMPEMMYLLECTBA

[MBKOCTb

Pa3meLlueHune

° Pasmeueruve B LIO][] 3akasumka
* Pa3smelleHuve B obnake BeHgopa B PO

O6opynoBaHue
* Vcnonb3oBaHue CyLLIEeCTBYIOLLEN NHAPACTPYKTYPbI
3akas4mnka Obnako nnun LIO

* PasmeuleHne B Obnake unm 3akynka MOLLHbIX
CcepBepoB NoO pekoMeHaauun BeHaopa

MeTtoponorus
* OrtcyTcTBUE MHTEPMENCHBIX OrPaHNYEHUNA.
KoHcTpykTop Hanogobue Excel

* BoamoxHoCTb pa3pabaTbiBaTb, AopabaTbiBaTh
METOAOIIONI0 B MPOLecce BHeapeHust

dyHKUMOHanbHasA obnacTb

* [locTpoeHne equHOM IKOCUCTEMbI CBA3bIBalOLLEN BCE
dyHKUMOHanbHble obriactn GusHeca n Nnepexos
K MHTErpupoBaHHOMY nriaHnpoBaHuto (IBP)

*  TtepaumoHHoe pasBuUTME NH(POPMALMOHHOM CUCTEMBI
OT OQHOW KOMMNaKTHOW 3aZiaye K Apyromn

JInueHsnmn

["ogoBble NULIEH3UN

Bbikyn nuueH3nin B COGCTBEHHOCTb.
Mo>kHO nepenTn ¢ rogoBbIX B SO0 MOMEHT

NHTerpaTop

*  Bblbop 13 4EeCATKOB NMPOBEPEHHbIX NapTHEPOB

* [lpuBneveHne BEHOOPCKOrO KOHCANTUHIa
ONS1 CNOXHbIX NPOEKTOB

Tapund
®  B03MOXHOCTb UCMONb30BaTb Tapug

Express Ans nepebix «MPOBHbIX» NPOEKTOB

* B03MOXHOCTb anrpenga nuueHsni go bonee
NPOABWHYTOrO YPOBHS B Fl0OOM MOMEHT

[Mopaepxka

* 1-a nuHua. Co3aaHune LieHTpa KOMMNETEeHLMI BHYTPU
3akasyuka. [JocTaTOYHO HECKOTbKUX NPOABUHYTHIX
nonb3oBaTeneii 6e3 HaBbIKOB NMPOrpaMMUpPOBaHUS

* Tlogoep»kka NOA KoY UHTErpaTopoMm

BHenpeHue

Knaccunueckoe BHegpeHue MO meTtogonornn waterfall
BoicTpein ctapT 6e3 T3. Agile. Scrum



NMPEMMYLLECTBA

yOoOBCTBO

01

Beb-nHTtepdpenc goctyn 24/7
¢ ntoboro ycTtponctea
n 13 nbdon ToUKN Mmpa

02

Bblinyck akTyanbHbIX
0oGHOBNEHWI pa3 B KBapTarn

03

HactpanBaemas ponesas
MOA€ENb, BCTPOEHHbIN MOAYIb
workflow

04

Hanwu4yne cneunanuctos
Ha cBOOOOHOM PbIHKE N NPEASIOXKEeHUN
O COTpPYAHMYECTBe OT NapTHEPOB

05

B0O3MOXXHOCTb NPSAMOro 06LLEeHNS
C BEHJOPOM MO NPUOPUTU3ALINN KPUTUYHBIX
[0paboToK Ha CTOPOHE 3aKas4duvka

06

[Mopaepxka Ha pycckom s3blke 8/5
B 6yaHu B PO Ha nopTtane
noaaep>Kku 3akasvynkoB

07

BcTpoeHHbIn
ONTMMWU3ALMOHHbBIN MOAYIb

08

Mbkoe ueHoobpasoBaHme
B pybnsax

09

BcTtpoeHHbin Bl gna peanunsaunm
MHTEPAKTUBHbLIX pabounx mMecT
N oT4yeToB 6€3 orpaHnyeHnn No opme

10

YnpouwieHHas nHterpauusa ¢ UT
okpyxeHuem (ERP, Bl, DWH)

11

[MpenocTaBneHne JOKyMeHTauum

Ha PYCCKOM A3blke U TPEHUPOBOYHbIX
mMogernen nu Mogenen ny4dlime npakTukn
(no 3anpocy)
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ONTUMAKPOC

KOHTAKTDI

1o Bcem BOMNpocam
oOpallanTech K BalleMy MeHemxepy
NI B CryX0y nogaepkku

ém info@optimacros.com
. +7(495) 108-68-58
= optimacros.com

Q@ 125504, r. Mocksa,
[mutpoBcKoe wocce, 4. 81
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