Ll Optimacros

KomMmnnekcHoe ynpaBreHne normcTm4yeckumm
npoLeccamu Ha npeanpusaTUm

[NosBonseT onTMMU3npoBaThb NTIOrMCTUYECKME NpoLecchbl, adEKTUBHO pacnpesensTb
pecypcbl U COKpaLlaTb onepaunoHHbIe 3aTpaThbl

Llenb npoekTa

MocTpounTb rnMbKyto MoZernb A ynpaBneHust TOrMCTUKOW, YToObl onepaTMBHO pearnpoBaTb Ha U3MEHEHWS
BHELLHeN cpeabl, paLMoHanbHO NNaHNPoBaThb NOTOKN MOCTABOK U COKPATUTb JTIOTMCTUYECKUE 3aTpaThbl.

Pewaemsble 3agauu ¢yHKuMOHaHbHOCTb N BO3MOXHOCTHU

v' OnTUMarnbHoe NaHMPOBaHVE MapLUPYTOB 1. AsTOomMaTuyeckuii noabop TpaHcnopTa
n noﬂ'60p TpaHcnopTa N pacrnpegernieHme 3adaBOK

v' KoHTponb 3aTpar, 6iogXeTMpoBaH1e 1 CKBO3HOM 2. MOHUTOPWHT Knto4eBbIX PUHAHCOBBIX
ayauT npoLeccos 1 HeMHAHCOBbLIX NoKasaTesel

v' ABTOMaTM3auUs onepaLmMoHHON AeaTernbHOCTM 3. PewTuHroBaHue n pacyet peHTabenbHOCTH
1 MMHMMM3aUMsa PyYHOro Tpyga MapLIpyToB

v KoMnneKkcHast oLleHKa pUCKOB 1 MPOrHO3MpoBaHue 4. CueHapHbli, hakTOPHbIV 1 CUTYaLIMOHHbIN
BO3MOXHbIX YObITKOB aHanus «4Tto, ecnun»

AddhekT OT BHeaApeHUsa moaenu

Ha npumepe peanbHbIX MPOEKTOB

COKPaTUNMCb TPaHCMOPTHbIE ycKopuriach noarotoska

Ha 10 ¢ B 2 pa3a

[ %o U3AEPXKKN P OTYETHOCTM 1 ee aHanm3

[ Ha 15 % ] yBenuumMnach 3arpyska aBTonapka [ Ha 25 % ] CHM3UIIUCL OMNepaLMOHHbIE PUCKM
(1]

CTpyKTypa pacxofoB, py6. Jonn TPaHCNOPTHLIX PACcXopoE No MecALaM, %
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