AHanu3 ceb6ecToMMOCTH, yNpaB/ieHne LI
3aTpaTaMu U FOHUT-3KOHOMMUKA:

NPO3pPaYHOCTb CTPYKTYPbI U3fepXKeK

Optimacros

YnpasrieHne cebeCcToOMMOCTbIO He OrpaHnymMBaeTCs
Kanbkynauuen. Optimacros CTPOUT MHOTo$aKTOpPHbIE
moaenu (ABC/ABM), No3Bonifis pa3noXuTb 3aTpaThbl
A0 YPOBHSA FOHUT-3KOHOMMWKN N MTHOBEHHO BUAETD,

KaK NaMeHeHune p,pa|7|BepOB 3aTpat BJZIUAET Ha

I'IpVI6bIJ'IbHOCTb Ka>Xoro HanpasieHuns bunsHeca

[1nAa yero 91O pelleHne

[ns onpepeneHus peanbHON CTPYKTYPbl CE6ECTOMMOCTHU, YNPaBIEHNS U3gepKKamm
N MOHNMAaHMNSA SKOHOMUKM «Ha eguHNLLY» (MPOAYKT, KITMEHT, 3aKa3s, TpaH3aKLus).
PelleHne No3BonsieT YBUAETb, Kakue NPOAYKTbI, KIMEHTbI N CErMeHTbl BsHeca
TpebyoT oNTUMU3aLUK 3aTpaT, 060CHOBAHHO YNpaBnAaTb 3GGEKTUBHOCTLIO U OTBEYaTb
Ha Bornpoc: «CKOJIbKO Mbl 3apabaTbiBaeM UM TepsSieM Ha KaXK 4o eguHmLe?»

Kakue 3agaum noMmoraeTt pewunTb

MocTpoeHune
TOYHOW Ceb6ecToOUMMOCTM

PacyeT ce6ecToMMOCTH NPOLYKLUN
UKW YCIyru C y4eTOM BCEX
onepaunoHHbIX, HaKagHbIX

N KOCBEHHbIX PacXo40B

CueHapHoe
MoenMpoBaHne usgepxek
BbICTpaﬂ oueHKa BNUAHUA U3SMEeHEHNA

CTOMMOCTHU CblpbA, TIOTNCTUKN
nnn Tpyao3aTtpart Ha cebecTOMMOCTb

KOHUT-9KOHOMUKKA

PacueT KNtoueBbIX METPUK Ha eAVHULLY:
cebecTOMMOCTb eAMHNLbI, MapPXXWHaIbHOCTb
eAnHULbI, NpubbIb Ha eguHnLy, CAC
(cTOMMOCTb NpuBeYeHns KnneHTa), LTV
(MO>KM3HEHHasa LEeHHOCTb KIIMeHTa)

BbisiBneHue
TOYeK onTuMmn3aumun

ABTOMaTMNYECKOE onpepgeneHne 30H
6nsHeca ¢ He060CHOBAHHO BbICOKMMM
n3gepXxKamm n HEeraTUBHOW HOHUT-

M onepaumoHHYo 3PPEeKTUBHOCTb 9KOHOMWUKOM

MHoromepHbI aHanus 3aTpar

[eTanusauuns CTPYKTYpbl U3AEPKEK B paspese cTaTel,
MEeCT BO3HMKHOBEHWS, MPOYKTOB, KaHaNoB cObITa, MPOEKTOB
N OTAENbHbIX eQMHUL, (KNWMEeHT, 3aKas, TpaH3aKLus)

Kakue Bbirogbl paet

PeweHus Ha ocHOBe AaHHbIX MacwTtabupyemocTb 6usHeca

MpuHATUE 06O0CHOBAHHbBIX PELUEHUI O pa3BUTUMU
NPOAYKTOB, paboTe C KNNeHTaMu 1 onTuMmnsaLnum
NpoLLeCCOB Ha OCHOBE TOYHbIX AaHHbIX

O NPUBLINBHOCTN KaXA0N equHULLbI

[MToHMMaHWe, Npn KaKkoM 06beMe FOHUT-9KOHOMMKA
CTaAHOBUTCS MONOXUTENIbHON U KaKue KaHanbl
NPUBIEYEHNS KITMEHTOB AatoT nydwwmin LTV/CAC

MNMonHas BUAUMOCTb 3aTpaT KoHTponb pacxonoB ToYHOCTb LLeHOO6pa3oBaHUsA

Mpo3payYHOCTb CTPYKTYPHI
nsgepxek ons GHaHCOBOro
OVPEeKTopa 1 pyKoBoAUTENEN
6usHec-HanpaBneHnin

CHMXeHne onepaLmoHHbIX 3aTpaT
3a CYeT BbIAABNEHUSA

M coKpalleHns HeadpPeKTUBHDBIX
pacxonos

YnyJweHve LeHoobpasoBaHus
Ha OCHOBE JaHHbIX O peasibHOM
cebecTOMMOCTH U FOHUT-
9KOHOMMKE

Hawwn npoeKkThbl

CBuHOBOAYECKAsA KOMMAHUSA

dunHaHcoBoOEe nnaHnpoBaHe n aHalns

ABTOMaTM3aL S NNAaHMPOBAHMA NOroJI0BbsS XXMBOTHbIX Ha CBUHOKOMIIEKCE, peann3oBaTh
CLLeHapHbI aHanM3 U NPOrHo3npoBaHe GUHAHCOBO BbIPYUKM U 3aTpaT Mo PasnYHbIM KaTeropusam

Ha 70% Ha 40%

yBenmn4mneaeTcHa CKOPOCTb noBbllWaeTCcA TOYHOCTb OTCNeXunBaHuUA
nnaaHMpoBaHUA KNHOYEeBbIX MoKasaTenemn

Ha 30% Ha 15%

COKpaLLLaI-OTCH NoBblWWaeTCcH I'IpO,D,yKTI/IBHOCTb
CbI/IHaHCOBbIe N30epXKun npeanpunAaTmnA

lMponssogcTBO cugpa

duHaHCOBaA OTYETHOCTb

CospaHue egnHoro LnepoBoro NpocTpaHcTBa 41a cbopa 1 aHanmsa OCHOBHbIX GOpPM
ByxranTepCckom 1 ynpaBneH4YeCckom oTYETHOCTN NPON3BOLCTBEHHOM KOMMAHNN

Ha 28%

YCKOPEH npouecc
c60opa OTYETHOCTH

Ha 35%

YMEHbLUEHO KOIMYECTBO OLIMBOK
npun ¢opmuposaHmnn OCB

100% B 2 pasa

cxogmmocTb 6anaHca
C MepBon NOMbITKA

COKpalleHOo BpeMA Ha NoAroToBKy
AHaNNTUN4YeCKNX oT4eTOB

FMCG

duHaHcoBoOE niaaHNpoBaHMe N aHasins

[MpogeMoHCcTpupoBaTb PYHKLNOHAsNbHbIE NPeENUMYyLLECTBa NAaTGOPMbl Ha NpUMepe
6rogxeTHom mogenu Financial Planning and Analysis gna rpynnbl komnaHun FMCG-
cekTopa. ABToMaTusauma npoueccos B Optimacros gna uenen ¢nMHaHCOBOro
NIaHUPOBAHUA U aHaNn3a AaHHbIX MO3BOJISAET BbICTPOUTb NPOLLECC OO XKEeTUPOBAHNS,
MOEeNMpPoBaTb CLEHapuUn N KOHCONNANPOBATb OTYETHI

Ha 78%

COKpallleHo BpeMs
NoAroToBKM BroOXeToB

Ha 63%

COKpalLeHOo BpeMs
Ha NOAroTOBKY OTYETHOCTM

(o)
B 2 pasa Ha 37%
yBeJZin4yeHa TO4YHOCTb COKpalleHO KoJ1In4ecCcTBO
nnaHMpoBaHUA OoLINBOK B noaroToBke AaHHbIX

pynna koMnaHum

Annokauua saTtpart

ABTOMaTM3aLMA yripaBreHna GUHaAHCOBON 3OPEKTUBHOCTLIO NPEeanpUAaTUS

Ha 30%

YMeHbLUEHME PacXxonoB
Ha 06paboTKy OaHHbIX

B 2 pasa

CoKpalleHne cpokoB GOpMUPOBaHNS
ONHAHCOBOWN OTYETHOCTU

AyaouT OaHHbIX

MO CKBO3HOM LLernoyke oT NepBUYHOM
onepauunn Ao pe3ynbTaTtoB asiyioKaunn

r. MockBa, [IMUTpoOBCKOE

W, 4. 81, nomeluerme 35/2 +7 (495) 108 68 58

info@optimacros.com




