Ll Optimacros

MpousBoacTBeHHOe NnaHMpoBaHue
ana FMCG-koMmnaHuu

ABTOMaTMYECKOE NNaHMpoBaHNe NPON3BOACTBA C YHETOM
onTMmMmu3aumm cebectTonmocTm

Llenb npoekTa

dopmMrpoBaHMe ONTUMaribHOro NPOM3BOACTBEHHOIO NiaHa, y4nTbiBatoOLLEro 4OCTYNHOCTbL 060PYAOBaHUS
M nepcoHarna, CTOMMOCTb NPOU3BOACTBA U XpaHEeHWUsi NPoayKLMM

Pewaemblie 3agavyu CDyHKLWIOHaH N BOSMOXHOCTU

v TMocTpouTb NnaH Npou3BoAcTBa, MUHUMUSMPYOLLIIA 1. CueHapHoe NnaHMpoBaHue, yuuTbiBatoLlee
cebecTonMoCTb rOTOBOW NPOAYKLIMM pasnn4Hble BBOOHbIE AaHHbIE

v" YyecTb orpaHn4eHus npomnssoacTea 2. MHTepaKTVIBHbIe ,El,aLIJ60pﬂ,bI C aHanMTUKON

Nno KIrr4eBbIM NMoKa3aTensam
v yl'lpaBJ'IFITb njiaHom npon3soacTea npu USMEHeHUn

MPOV3BOACTBEHHbIX yCﬂOBMVI 3. Paboune obnacTtu ons TexHonora, nnaHUpoBLLKKa,

pykoBoauTens
v
npOKOHTpOJ'IVIpOBaTb BBINOTHEHNE 4. CBs3bC AOOCTYNHOCTbKO CbIpbA N MaTepunaroB
npon3BoACTBEHHOIO MniiaHa
v" TloaroToBUTb AaHHble AN OUHAHCOBOW OTYETHOCTU
AddhekT OT BHeaApeHUsa moaenu
p
CHM3uNacb cebecToMMoCTb COKpaTuIiinCb npocToun
Ha 9-11% o Ha 11-15%
L poAykumm obopygoBaHus
( ) 6
MEHbLUNITOCb BPEMSA NnoBbICUJ1aCb OOOCHOBAHHOCTb
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L ) nnaHupoBaHus NPUHUMAEMBbIX PELLEHWNIA
( )
BbIpPOC MNnoka3aTtesib CBOEBPEMEHHOCTU
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