ynpaBneHme MHBECTULUUNAMU LI
U NMNPOEKTHOE MNJ1IaHNpPOBaHUE!

Optimacros

NPO3pPavYHOCTb KanuTasbHbIX 3aTpaT
N 9PPEKTUBHOCTb NMPOEKTOB

PelweHne s CKBO3HOMO yrnpaBneHus
WHBECTULMOHHBbIMWN MPOEKTaMW: OT NSIaHUPOBaHMUA
6roaXKeTa 1 3assBOK Ha GMHAHCUMPOBaHME A0 KOHTPONSA
CpoOKOB, oLeHkn apdpekTnBHocTM (NPV, IRR)

N NOCT-NMPOEKTHOro aHanmsa

InAa 4yero ato peweHue

[na Npo3paYHOCTN U KOHTPOSIA Ha BCEX aTarnax peanusaumm
NHBECTULMOHHBIX U KanutasnbHbiX NpoekToB (CAPEX).
[Mo3BonfAeT yHUOULMPOBaTb NPOLLECChl MAaHUPOBAHWSA, COrflacoBaHus,
MOHUTOPUHIa N oLeHKK 3QGEKTUBHOCTU MPOEKTOB B €4UHON nNnaTtdopme
C GMHaAHCOBbIM MIAaHUPOBAHMNEM

Kakue 3agaum nomoraeT pewunTb

lNMnaHnpoBaTb
WHBECTULMOHHbIE NPOrpamMmbil

dopMupoBaTb NopTdhesb NPOeKTOB
C JeTanusauumen no cpokam, atanam
n 6rogxetam (CAPEX, OPEX)

OueHunBaTtb
9P PEeKTUBHOCTb NHBECTUL NN

ABTOMaTNYECKN pacCUnTbIBaTb
kntoueBble nokasatenn (NPV, IRR,
CPOK OKynaemMoCTu) 415 KaXKa0ro

YnpasnaTb
NPOEKTHbIMU Broa)KeTamMu

KOHTpOMpoBaTb OCBOEHWE CPEenCTB,
BECTU yuyeT GpaKTUUecKux 3aTpar,
YyNpaBnsiTb OTK/IOHEHNAMM

Bectu
NOCT-NPOEKTHbIN aHanNn3

CpaBHuBaTb NnaHoBble
N pakTUYecKme nokasartenu,
BbIABATb NMPUYNHbI OTKTOHEHWI

npoekTa u nopTdens B LEeNoM

Kakune Bbirogbl gaet

PaunoHanbHoe
ynpaBfieHNEe NHBECTULNAMN

MpoeKTbl B paMKax
6rog)KeTa n CpoKoB

[MoBbiwaeTcs 3adPeKTUBHOCTb MCNOSIb30BaHUA
WHBECTULIMOHHOIO Kanutana

CHMXarOTCA PUCKM NPEBbILLEHNS
6rO4XXETOB U CPbIBOB CPOKOB MO NPOeKTaMm

MonHasa kKapTUHa PeweHusa

no nopTdento NPOeKToB Ha OCHOBe paKToB

Y pyKoBOoACTBa NOABNAETCA Npo3payHas
KapTMHa O Xxo[e BCcex NPOeKTOB U UX BKNaae
B CTpaTernyeckue Lenm

PeweHuna o 3anycke, NpMocTaHOBKE
NN 3aBepLlleHnn NpoeKToB NPUHNMaKOTCA
ncxons N3 eANHON MeToL0N0r N OLLEHKM

Hawwn npoeKkThbl

MpPOEKTHO-OPUEHTUPOBAHHbIE KOMMAHUN

dunHaHcoBoEe niaaHnpoBaHune

CosgaHune eguHON CUCTEMbI NIAaHMPOBaHMA, 0becrnednBaroLLLe BbICOKYH TOYHOCTb
N CKOPOCTb GOpMUPOBaHMA BHOOXKETOB GYHKLMOHANbHbIX NoApa3aeneHnn, rmnokoe
yrpasneHne OCHOBHbIMUY CpefCcTBaMM N orepaLnoHHbIMK pacxodamu

Ha 20% Ha 40%

yBeJsin4yeHne To4HOCTHU
$OUNHAHCOBbIX MPOrHO30B

COKpalleHne BpemMeHun
Ha NoAaroToBKy OTYETHOCTWU

Ha 25% Ha 50%

CHMXeHune noBbllLEHNE
onepaumnoHHbIX pacxonos peHTa6eanocw| NPOEeKTOoB

HedTerasogobbliBatowwas oTpacib

ABTOMaTM3aUNA MHBECTULUOHHOIO nJ1aHNpoBaHUA

ABTOMaTM3aLMA NOLFOTOBKM NHBECTULLMOHHOM nporpamMmmbl B €0MHON CUCTEME,
no3BoJIAOLLLEN onepatmBHO OLEeHMBATb SKOHOMNYECKYHO 9QPEKTUBHOCTb MPOEKTOB,
dnHaHCOBblE PUCKN 1N BIINAHUE Pa3/INYHbIX (DaI-(TOpOB Ha KJ/lro4YeBble NMoKa3aTesn

Ha 90% Ha 70%

COKpallleHe BpeMeHH CHUXEeHNe CPOKOB NOAroTOBKMN
Ha rnepepacyeT nokasaTenemn MHBECTULMOHHOW NporpamMmbl

100% no 40%

NCKNTio4YeHne BHeCeHunA
HeCorlaCoBaHHbIX AAHHbIX

OoNTUMMU3aLMA WTaTa, y4acTBYHOLLEro
B $GOpMUPOBaAHNN MHBECTULMOHHOW NMPOorpamMmbl

MawwuHocTponuTenbHaa KoMnaHus

PonnunHroeoe ¢pmnHaHcoOBOe NnaHMpoOBaHUe

KoHconnpaunsa puHaHCOBbIX, OrnepauOHHbIX AaHHbIX NPeanpUATUA B e4UHON CUCTEME,
KOMTMJIEKCHbIN GUHAHCOBbLIN aHaNn3 1 OLLeHKa 4eATEeNbHOCTU MaLLMHOCTPOUTENbHOIO
npegnpuaTus, cosgaHune rubkon cucteMbol GUHAHCOBOro NIAHNPOBAHUSA, UHTEFPUPOBAHHOIO
C Apyrumu 6usHec-npoueccamm (S&OP, TOuP, Supply Chain, Investment Planning)

95% B 10 pas

TOYHOCTb GMHAHCOBOIO COKpaTu1oCb BpeMsA Ha NoAroToBKY

nnaHMpoBaHUA 6|'O,D,)KeTOB N OTYETHOCTU

o) (o) (o)
50% ot 7% po15%
CHU3UNINCDb noBbICU1aCb npl/|6b|ﬂb 3a CYeT

KaccCoBble pa3pblBbl NPO3pPaYHOCTN NNaHNpPoBaHUA

CTpOI/ITeJ'IbHaﬂ KOMMaHuA

dunHaHcoBOE niaaHNpoBaHMe N aHasln3

Mnatpopma Optimacros aBTOMaTU3IUPYET KOMIMIIEKCHbIN NpoLecc BroaXeTupoBaHms
CTPOUTENbHbIX NPOEKTOB /15 TOYHOrO pacyeTa 1 aHanmsa KJK4YeBbIX NokasaTesnen
WHBECTULMOHHON NpuBReKaTesibHOCTU. 3TO NO3BOAET NPUHUMaTb 06OCHOBAHHbIE
ynpaBneHyeckmne peleHnsa n adppekTMBHO Npuenekats 6aHKoBCKOe GUHAHCUPOBaHME.

Ha 63% B 2 pasa
COKpalleHO BpeMA noBblilWleHa TOYHOCTb
NnoArotToBKM OTHYETHOCTU niaaHNpoBaHUA

Ha 29% Ha 25%

yBenmyeHa npubsinb COKpalLLeHO BpeMs
KOMMaHnn cornacoBaHuA 6+op,>|<eTa

r. MockBa, [IMUTpoOBCKOE

W, 4. 81, nomeluerme 35/2 +7 (495) 108 68 58

info@optimacros.com




